MINUTES OF THE
BOROUGH OF TOPTON
BOROUGH COUNCIL MEETING
Monday, March 9, 2026

The regular monthly meeting of the Topton Borough Council was called to order by Council
President Bower at Borough Hall, 205 South Callowhill Street, Topton, PA 19562 at 7:00PM.
Present were Mayor Miller, Council Members S. Arndt, T. Bower, S. Busher, K. Hassler, K.
Stauffer, and B. White, Solicitor Joan London, Engineer Josh Fry, PE, and Borough Manager
Stacy C. Milo-Kratzer. Council Member M. Wetzel was absent.

The meeting was called to order and opened with the Pledge of Allegiance.

Executive Session
Mr. Bower noted for the record that an executive session was held on February 24, 2026,
regarding personnel and collective bargaining matters.

Acknowledgement of Frank Jost’s Contributions
Mr. Bower announced the passing of Frank Jost, a former Council member and local volunteer
fire police officer, and he will be missed.

Approval of Minutes
Ms. Hassler made a motion to approve the minutes for February 9, 2026. Ms. Busher seconded
the motion. The motion passed unanimously.

Communications
Ms. Milo-Kratzer presented communications received by the Borough:

Ms. Hassler made a motion to approve the request from the Topton Volunteer Fire Co., No. 1 to
borrow an emergency communications trailer from LVHN for the TCOC Halloween Parade
2026. Ms. Busher seconded the motion. The motion passed unanimously.

Mr. Stauffer made a motion to approve the request from the Topton Volunteer Fire Co., No. 1 to
provide $50.00 donations to each fire police personnel that will serve during the TCOC
Halloween Parade 2026. Ms. Hassler seconded the motion. The motion passed unanimously.

Ms. Busher made a motion to approve the request from the Topton Volunteer Fire Co., No. 1 to
hold Trunk or Treat on October 31, 2026, from 6:00PM to 8:00PM on South Home Avenue
between Franklin and Smith Street, with traffic restrictions starting at 5:00PM and ending by
8:30PM. Ms. Hassler seconded the motion. The motion passed unanimously.

Mayor’s Report
Mayor Miller warned, with the weather being warmer, drivers to watch their speed when driving
especially in areas where children play.



Hearing of Visitors Regarding Agenda Items
None

Solicitor’s Report
Ms. London reported that there has been no change regarding negotiations between the
International Brotherhood of Teamsters Local 773 and the Borough.

Ms. London stated that she is still waiting for comments on the Intermunicipal Agreements for
Luther Meadows and Heilman House from Diakon and their representatives/engineers.

Manager’s Report

Ms. Milo-Kratzer reported that the Borough has finished work with the auditors, the auditors
need a requested letter from the Borough’s solicitor to complete the audit, the draft audit is being
reviewed, the Borough will be entering journal entries from the audit and will have finalized
year-end figures to provide to the new software company.

Ms. Milo-Kratzer also reported that the Affordable Care Act reporting has been completed with
the IRS, the Borough requested and received an extension of 12 months for the PA grant for the
Washington Street Pump Station, and Ms. Milo-Kratzer and Mr. White completed the annual
Source Water Protection Plan report and it has been submitted to PA DEP.

Ms. Milo-Kratzer reported that the second winter storm of February was not as bad as the first,
the Borough did have enough salt, and thanked Ronnie Schadler for his hard work with towing
along snow emergency routes.

Ms. Milo-Kratzer stated that the Borough continues working toward onboarding our new
financial, payroll, and billing software.

Ms. Milo-Kratzer provided an update from Norfolk Southern Railroad’s contractor that work
will start at area crossings in early June, with preparation starting soon, and work in Topton is
scheduled for June/July; the public should check Facebook, the Borough’s sign, and the
Borough’s website for alerts of delays and closings.

Mr. Bower thanked the manager and mayor for getting vehicles moved from snow emergency
routes and thanked the staff for clearing the streets nicely.

Ms. Milo-Kratzer updated Council that the administrative assistant is no longer working for the
Borough and an employment advertisement for a revised position will be provided to Council.

Committee Reports

Environment Committee

Mr. White reported the successful completion and filing of the 2025 Source Water Protection
Plan (SWPP) report.



Personnel Committee

Mr. Stauffer provided an update on hiring a new employee. Mr. Stauffer described the candidate
and made a motion to hire Jacob Lieberman for the Public Works Laborer/Wastewater Treatment
Plant Operator position. Mr. White seconded the motion. The motion passed unanimously. Mr.
Bower explained to Mr. Stauffer that Mr. Lieberman’s start date is delayed for 4 weeks.

Streets Committee
Mr. Wetzel was absent.

Finance Committee
Ms. Hassler made a motion to approve the List of Bills and Transfers as presented. Ms. Busher
seconded the motion. The motion passed unanimously.

Ms. Hassler made a motion to approve revisions to the 2026 budget as presented to Council by
the Borough Manager. Mr. Bower requested a note for the record that his daughter is employed
by the library and further explained that all municipal funds may not be used for library
employees’ salaries. Mr. Stauffer seconded the motion. The motion passed unanimously. Mr.
Bower explained that the budget revisions include reinstating the library’s funding to the
previous level and funding will increase for 2026 events. Mr. Bower made a motion to use
funding for a drone and fireworks display for the Sesquicentennial celebration for $16,000 to
$22,000, if sponsorships do not total the full cost, to ensure that the display occurs. Ms. Hassler
seconded the motion. Ms. Busher stated that she appreciated Mr. Bower’s motion but supports
getting sponsors for at least part of the cost. Mr. Kurt Showalter provided the status of reserving
the date with the display vendor. Mr. Arndt stated that sponsors can still be found. Mr. Bower
agreed but reiterated that the event is in 3 months and the Borough must reserve the display
vendor.

Mr. Brian Fronheiser requested the details of the budget revisions. Mr. Bower read each revision
and explained the reason for each revision. Mr. Fronheiser then asked if police coverage is no
longer being considered. Mr. Bower stated that we no longer have and will not have Fleetwood
Police based on ending their agreement. Mr. Bower and Mr. Fronheiser discussed possible
police coverage. Mr. Bower reminded everyone that the PA State Police cannot enforce local
ordinances. Mr. Fronheiser asked if laws will be enforced and Mr. Bower agreed that matter is a
good question and that he hopes so. Mr. Fronheiser then asked about draft minutes being
accessible to the public. Mr. Milo-Kratzer, Mr. Bower, and Ms. London explained the process
for requesting a revision to minutes approved by Council.

Ms. Hassler repeated the motion to approve the 2026 budget revisions as presented to Council.
Ms. Milo-Kratzer stated that Mr. Stauffer seconded that motion. The motion passed
unanimously.

Ms. Milo-Kratzer asked about the vote on the second motion on the table, for the Borough to pay
for the display on May 30/31. Mr. Bower and Ms. Busher continued to discuss how this could
be sponsored and paid. Ms. Hassler supported the display and stated that the town needs
something like this to celebrate. Discussion continued with Mr. Bower then requesting a
suggestion from Ms. London. Ms. London suggested that the motion should be to approve



entering into a contract for those fireworks and drone services. Ms. Hassler made that motion.
Mr. Stauffer seconded the motion. Mr. White asked Mr. Showalter, who he plans on contacting
about sponsorships. Ms. London wanted the minutes to reflect that community members and
members of Council are encouraged to obtain sponsorships. Ms. Busher stated that the
committee has written a sponsorship request letter. The motion passed unanimously.

Ms. Hassler introduced the discussion of a cash payment policy for the Borough and the need for
such a policy due to pennies no longer being produced. Ms. London proved some input. Ms.
Milo-Kratzer suggested that only exact change be accepted when paying with cash. Ms. Hassler
stated that a policy will be prepared and presented to Council.

Community Relations and Events Committee
Mr. Bower concurred with Mayor Miller that it is nice to see people outside and to see the
community after winter. Mr. Bower provided the Music in the Park dates and entertainers.

Properties and Events Committee

Mr. Arndt stated that the quote he received to demolish and fill in the pools was above the
threshold and the project must be bid. Mr. Fry recommended using the PENNBID system. Mr.
Fry also stated that BIA can provide Council with a Request for Authorization to Bid the Pool
Demolition project as soon as possible. Mr. Arndt confirmed that BIA will use PENNBID.

Mr. Arndt reported that Council was sent information about the Topton sign for discussion and
approval prior to the manager placing the sign order. Mr. Bower stated that since the
donation/sponsorship of the sign came from the Centennial Committee, he contacted Sue
Radcliffe and will contact Michelle Lorah, both from that committee, to be involved in selecting
the sign. Mr. Bower suggested asking them to attend the next Council meeting in April. Ms.
Milo-Kratzer stated that at this time the Borough will continue to use the current holiday tree and
will consider another tree in the future, using the balance of the donation from the Centennial
Committee.

Utilities and Events Committee

Ms. Busher stated that Council was sent an email about the water/sewer policy revisions that she
has been working on with the treasurer and manager. Ms. Busher explained the suggested
revisions and asked for questions. Ms. Milo-Kratzer explained that the new billing software will
require multiple accounts be created if a property is not owner occupied and this is a good time
to now require all water/sewer accounts to only be in the property owner’s name and address.
Ms. Busher stated that tenants will still be under current protection by law. Ms. London stated
Pennsylvania Utility Service Tenants Rights Act will be followed. Ms. Milo-Kratzer stated that
the Borough currently follows and will continue to follow this law. Ms. London stated that
placing all accounts in the property owner’s name will invoice those that are ultimately
responsible for all water/sewer invoices. Ms. Busher asked Council to review the suggested
changes for further discussion and approval in April. Ms. Milo-Kratzer stated that all property
owners will be notified in writing before July that this billing change will take effect for the July
billing period. Mr. White asked about a tenants rights if the landlord neglects to pay an invoice.
Ms. London explained this situation.



Ms. Busher introduced the topic of closing the bid for the chlorine contact tank rehabilitation
project. Mr. Fry supplied some details of this project’s previous bid results and recommended
closing the bid. Mr. Bower asked Mr. Fry for details of the bids and the Borough’s options. Mr.
Fry provided some suggestions, including trying to work directly with the product’s
manufacturer. Ms. Busher asked about obtaining the product; Mr. Fry continues to try to contact
the manufacturer. Mr. Fry supports doing this project in the future and closing the current bid
now. Mr. Stauffer asked Mr. Fry how much the bids were and the amount of grant funds the
Borough received; Mr. Fry explained that the bids greatly exceed the grant amount by $100,000
to $200,000. Ms. Busher asked about the risk of not doing this project at this time and focus on
our current utility projects. Mr. Fry explained that currently failure is not an issue, but the project
should be planned. Ms. Hassler made a motion to close the bid. Ms. Busher seconded the motion.
The motion passed unanimously.

150" Anniversary Committee

Ms. Busher requested Council’s approval to close South Home Avenue between West Weis
Street and Broad Alley on May 30 with a rain date on May 31 from 7:00AM through 4:00PM.
Ms. Busher stated that flyers and door hangers will be used prior to the event to notify neighbors
of that area of the street closure. Ms. Hassler made a motion to approve that closure. Mr. Bower
seconded the motion. The motion passed unanimously.

Mr. Arndt, Ms. Busher, and Ms. Colleen Kristula provided the committee report.

Engineer’s Report

1. Washington Street Pump Station

b. Construction Project

e. DEP is requiring full sewer planning. All appeals failed. February 20
The Borough has two options:
1.  Work with the Solicitor to appeal the decision.
2. Proceed with full planning
a. Estimated cost - $6,000
b. Estimated delay — 4 months

2. WWTP Chlorine Contact Chamber




e  Council to make final decision on awarding contract. Isett recommends declining all bids due to cost.
e Bid documents remain viable for future bids. Isett has inquiries in to coating manufacturers to explore
creative solutions.

Filter Media Permit

e Media material has been ordered and delivered. Waiting for delivery of additional hardware. Once all
materials have been delivered, media replacement can begin.

Water Supply Well

In anticipation of approval to drill test wells, Isett is preparing revised task and cost information for review
by Council.

Tentative Schedule

Ongoing Tasks:

Task I1l: Well Construction Specifications On Hold
e  DEP pre-drilling application completed and submitted to DEP
e  Well drilling specifications started. On hold until we receive a response from DEP.

Future Tasks:



5.

Task VIII: Construction of Final Water Improvements TBD after Grant Applications
and Award

Pool Demolition
Berks County Conservation District confirmed that the Borough may proceed with this project without
submitting a new permit application.
A pre-construction meeting should be held before work resumes to ensure work proceeds in compliance
with the original permit.
Project must be publicly bid. Isett to prepare proposal for bid support services.

6. Fiber Optic Extension

a. Windstream is proposing to extend fiber optic lines through the western portion of the Borough —
west of the elementary school between the tracks and W Weis St.

b. Isett has reviewed the plans. A street opening permit and fee will be required.
It appears that work will impact private property. Windstream will be required to prove that they
have rights to work on private property and notify all property owners before a permit is issued.

d. Permit fees received. Awaiting resubmittal with additional information.

Sidewalk @ M&T Bank
e The submitted restoration plan was rejected with comments on December 2", 2025.
e The owner will be required to execute a restoration plan with the Borough.
e  Currently awaiting plan resubmittal.

Background:
During a sidewalk replacement project at M&T Bank along South Home Avenue the contractor

punched through a portion of sidewalk that is suspended over Toad Creek, creating an open hole in
the middle of the sidewalk. In response to concerns from the Borough, the contractor installed
temporary diamond metal plating along with a warning sign over the damaged area.

An on-site meeting was held on September 30" at 10AM with the property Owner (M&T Bank),
their Contractor (Schoffstall Paving), and their Structural Engineer (Arro Consulting) to review the
existing conditions and discuss possible solutions.

The Applicant’s engineer Investigated the sub-structural conditions of the culvert and determined
the existing sidewalk was poured monolithically as part of the Toad Creek culvert. The existing
culvert shows signs of severe deterioration and attempts to remove the sidewalk could potentially
damage the overall culvert structure.

DEP MS-4

e  Confirmed Borough compliance in 2025, no outstanding issues moving into 2026.
e  Streambank erosion north of Penn St. Identified as priority project in 2026.

UGI Gas Main Relocation

e  Project currently under construction

e  Multiple issues with lack of communication and job site safety

e UGI has been notified that the Borough will revoke permit if issues continue

e Temporary paving completed, final paving and pavement restoration to be completed in the Spring.




10.

Grants

Mr. Fry explained the PA DEP requirement for sewer planning process for the Washington
Street Pump Station replacement. Mr. Bower questioned the reasoning for PA DEP’s
requirement for this. Mr. Fry provided the Borough’s two options to Council, which are to create
the sewer planning module or to litigate the requirement with PA DEP. Council was in
agreement to have BIA provide the Borough with a proposal for the planning module for
approval in April.

Old Business

Ms. Milo-Kratzer reported that there were no changes with the Hometown Heroes project.

Mr. Bower thanked Ms. Monica Kunkel for providing Council with written reports prior to the
meeting. Ms. Kunkel had nothing additional to report on the Topton Community Ambulance
Board.

Mr. Bower stated that the Topton Borough Preservation Board met prior to this Council meeting.
Mr. Bower deferred to Mr. Arndt. Mr. Arndt stated he volunteered to be Council’s
representative on the Board. Mr. Arndt explained that the Board will meet to reorganize soon.
Mr. Arndt added that he may have a community volunteer to serve on the Board. Mr. Arndt
added that the museum will be open for the 150" anniversary 9AM to 2PM. Mr. Bower thanked
Mr. Arndt for volunteering.

Brandywine Community Library — Ms. Kristula thanked Council for the budget revision and
presented a report for the Brandywine Community Library.

Resolution 2-2026 to Appoint Borough Solicitor:

Mr. Stauffer presented the results of the request for proposals: three firms submitted proposals
and were interviewed by Mr. Stauffer, Mr. Bower, Mr. Arndt and Ms. Milo-Kratzer. Mr. Bower
continued by summarizing the interviews. Mr. Stauffer made a motion to appoint Masano
Bradley LLC, with Christopher Muvdi as representative, and approve Resolution 2-2026. Mr.
Arndt seconded the motion. The motion passed unanimously. Ms. London stated to Council that
she will transition files to Attorney Muvdi. Mr. Bower expressed his appreciation.



Mr. Bower explained that Council meetings must be changed to the first and third Monday of
each month to accommodate Mr. Muvdi. Mr. Fry stated that he will be able to attend the first
Monday meeting monthly. Ms. Busher made a motion to change Council meetings to the first
and third Monday of every month. Ms. Hassler seconded the motion. The motion passed
unanimously.

Hearing of Visitors

Mr. Fronheiser asked for a reason why a child/baby swing was not added to the park. Ms. Milo-
Kratzer explained how a child swing would require using a large amount of space and Council at
that time decided not to have a child swing. Ms. Milo-Kratzer stated that the Borough may add
that feature in future park plans. Mr. Bower explained that he was on Council when the decision
was made to not ‘re-design’ the swing area to add a child swing. Mr. Fronheiser expressed his
disappointment. Mr. Fronheiser informed Council that the old push swing is broken; the manager
explained the delay in fixing items, and it will be fixed soon.

Mr. Fronheiser stated he was curious over what made Council decide to change solicitors. Mr.
Bower explained the reason for his decision. Ms. Hassler explained that the request for
proposals, like that for an auditor, is recommended to do. Ms. London stated that she has
enjoyed her 18 years of being solicitor. Mr. Bower expressed his appreciation to Ms. London.

Mr. Kurt Showalter asked for a timeframe for the pool demolition project. Mr. Fry explained the
next steps for this project. Mr. Showalter asked if the Borough could paint lines at the railroad
crossings to help prevent accidents like the recent one. Mr. Bower, Ms. Milo-Kratzer and Ms.
London explained the Borough’s constraints with performing tasks on railroad property. Ms.
Milo-Kratzer stated she will contact NSRR to confirm Borough staff may paint lines. Ms. Deb
Kirby added that GPS systems are directing drivers to Topton streets incorrectly.

Mr. Fronheiser asked how the process to address Quality of Life complaints is addressed. Ms.
Milo-Kratzer stated that the QOL process is complaint-based, provided details of the process,
and how Council members should not enforce QOL complaints. Mr. Fronheiser asked for details
about a specific property. The Manager invited Mr. Fronheiser to look at any public files and
meet with her at Borough Hall.

Mr. Stauffer asked Ms. Milo-Kratzer about paving the Borough Hall and the maintenance
building parking lots. Ms. Milo-Kratzer explained the concern with storm water management
and repaving the Borough Hall let but supports paving the maintenance building lot.

Adjournment

Ms. Hassler made a motion to adjourn the meeting. Mr. Arndt seconded the motion. The motion
passed unanimously. The meeting adjourned at 8:23 PM. The next Council meeting is scheduled
for April 6, 2026, at 7:00 PM.

Respectfully Submitted,
Stacy C. Milo, Borough Manager/Secretary



	4. Water Supply Well

