MINUTES OF THE
BOROUGH OF TOPTON
BOROUGH COUNCIL MEETING
Monday, February 9, 2026

The regular monthly meeting of the Topton Borough Council was called to order by Council
President Bower at Borough Hall, 205 South Callowhill Street, Topton, PA 19562 at 7:01 PM.
Present were Mayor Miller, Council Members S. Arndt, T. Bower, S. Busher, K. Hassler, K.
Stauffer, M. Wetzel, and B. White, Solicitor Joan London, Engineer Josh Fry, PE, and Borough
Manager Stacy C. Milo-Kratzer.

The meeting was called to order and opened with the Pledge of Allegiance.

Temporary Appointment of Solicitor

Mr. Bower requested a motion to temporarily appoint Kozloff Stoudt as the Borough Solicitor.
Ms. Busher made the motion, which was seconded by Ms. Hassler. The motion passed
unanimously.

Approval of Minutes

Ms. Hassler made the motion to approve the minutes for January 12, 2026. Ms. Busher seconded
the motion. The motion passed unanimously. Mr. Bower stated that he will be revising the
agenda to move the request for proposals for solicitor to the end of the meeting after old
business.

Executive Session
Ms. Milo-Kratzer noted for the record that an executive session was held prior to the meeting
regarding union negotiations and personnel matters.

Communications

Ms. Hassler made a motion to approve the request from the Brandywine Community Library to
hold the Tortoise Trek Race event and use the park and pavilion on August 1, 2026, from 10am
to noon. Ms. Busher seconded the motion. The motion passed unanimously.

Mr. Arndt made the motion to accept the resignation of Ms. Julie Pummer from the Planning
Commission. Mr. White seconded the motion. The motion passed unanimously.

Ms. Milo-Kratzer asked Council if they would like to request any revisions to Kutztown’s draft
Memorandum of Understanding (MOU) that was provided by Kutztown. Council stated that they
had no changes and directed Ms. Milo-Kratzer to communicate to Kutztown Council’s
appreciation for offering another MOU for pool membership. Ms. Milo-Kratzer confirmed with
Mr. Bower that Council will sign the MOU when presented by Kutztown as a final version.



Mayor’s Report

Mayor Miller reported on the latest snow emergency and stated that there were no issues and
thanked those on those routes for moving vehicles. Mr. Miller also thanked those for clearing
areas around fire hydrants.

Hearing of Visitors Regarding Agenda Items
None

Solicitor’s Report
Ms. London reported that the unfair labor practice and other complaints have been withdrawn.

Ms. London stated that she is waiting for comments on the Intermunicipal Agreements for
Luther Meadows and Heilman House from Diakon and their representatives.

Ms. London presented Ordinance 01-2026, an amendment to Ordinance 01-2022 for Tax
Collector Fees, as advertised for adoption. Ms. Hassler made a motion to adopt Ordinance 01-
2026. Mr. Wetzel seconded the motion. The motion passed unanimously.

Mr. Arndt reported that the Teamsters and the Borough met and discussed non-economic
package and will meet again on February 17, 2026, to finish that package and discuss the
economic package.

Committee Reports

Environment Committee

Mr. White will meet with Ms. Milo-Kratzer this month or next month regarding the Source
Water Protection Plan (SWPP) and the Municipal Separate Storm Sewer System (MS4).

Mr. White suggested erecting a plaque for Homer Gerald “Al” Herman, who was born in Topton
and was a racecar driver, driving in the Indianapolis 500 and winning Rookie of the Year in
1955. Mr. White suggested placing the plaque/sign this year near Herman’s Drive In, 50 W.
Weis Street. Council voiced their support for doing this.

Personnel Committee

Mr. Stauffer provided the status of the search for a new employee, Public Works
Laborer/Wastewater Treatment Plant Operator, and plans to make a recommendation for Council
at the March meeting. Mr. Stauffer also stated that he hopes to have a contract for Council after
the meeting with the Teamsters next week.

Streets Committee
Mr. Wetzel stated that he had nothing to report at this time.

Finance Committee
Ms. Hassler made a motion to approve the List of Bills and Transfers as presented. Ms. Busher
seconded the motion. The motion passed unanimously.



Ms. Hassler introduced discussion of 2026 budget revisions. Mr. Bower explained the need for
budget revisions he will suggest Council make, including increasing funding to the library, by
reallocating funds between existing budget line items. Mr. Fronheiser requested an explanation
of what exactly will be revised. Ms. Milo-Kratzer provided one example of a line item she
proposes decreasing to increase other line items, Police Contract. Mr. Fronheiser then asked
about future police protection for the Borough. Mr. Bower continued the discussion of budget
revisions by stating that he supports returning the donated funds to the donors that purchased the
salt spreader and recognizing one donor with a plaque or acknowledgement of some kind. Ms.
Milo-Kratzer further explained that the advertised job discussed by Mr. Stauffer will need to be
added to the budget, which will also require reallocating funds from the Police Contract line and
the sewer reed bed and contracted services lines. Ms. Milo-Kratzer stated that she will draft the
revisions and present them to Council prior to the March meeting for approval at that meeting.

Community Relations and Events Committee

Mr. Bower presented the slate of performers that will be performing Music in the Park this
summer. Mr. Fronheiser asked if one of these performers could perform at the 150" Anniversary
Celebration. Mr. Bower referred to Ms. Busher, Mr. Arndt and Ms. Hassler to discuss this
request under their committee report.

Properties and Events Committee

Mr. Arndt presented the Topton sign and holiday tree project for discussion. Ms. Milo-Kratzer
explained the project and its funding. Council contributed suggestions. Ms. Hassler made the
motion for approval of Topton sign and holiday tree project. Ms. Busher seconded the motion.
The motion passed unanimously.

Mr. Arndt requested corner property owners clear the curb/accessible ramps of snow. Mr. Bower
requested a social media message be posted requesting residents to clear curb ramps and fire
hydrants. Mr. Arnold Rodriguez mentioned South Home Avenue and how snow was plowed,
which resulted in large piles of snow/ice at corners of curbs. Mr. Bower noted his comments.

Utilities and Events Committee

Ms. Busher stated that the first quarter’s water/sewer bills were mailed and payments are due by
the end of March. Ms. Busher explained that she and staff have been discussing amendments to
Water and Sewer Bill Resolution 13-2023, including payment plans and a reference to Section 6,
and suggestions will be presented to Council in March.

Ms. Busher summarized the current plan for the 150™ Anniversary Celebration on May 30, an
all-day event being created by the Committee, including sponsorship letters to be reviewed and
obtaining a 501 (c) (3) status. Ms. Busher and Mr. Arndt requested volunteers to attend the next
committee meeting. Ms. Kristula and Ms. Hassler provided additional details. Mr. Fronheiser
inquired if Council would consider providing more funding for events in 2026.

Engineer’s Report

1. Filter Media Permit




e  DEP permit received January 21%. Borough may proceed with filter replacement.

2.  Washington Street Pumping Station

b. Construction Project

d. Sewer planning mailer completed January 13
e. WQM2 comments addressed & resubmitted January 28

3. Grants
2024 LSA Statewide — East Barkley St. Water Main Replacement Project

DCED Small water and sewer — Keller Street Water Main Replacement
e $377,875 requested with a $57,000 match. Application was not successful.

WRDA funding opportunity — USACE funding
e Notified of funding opportunity by Berks County Planning Commission. Up to $7million
available. Two-day turnaround time to submit projects for consideration.
e  On behalf of the Borough, Isett submitted the following projects:
o Washington Street Pumping Station
o Keller Street Water Main Replacement
o East Penn Street culvert replacement project (Toad Creek)

4., WWTP Chlorine Contact Chamber

e Two products proposed:
o OBIC—-only one licensed applicator.
o Sherwin Williams — heavily dependent on surface preparation.
e Sherwin Williams without proper surface preparation may get the project within budget, but it
is not recommended. Severe but not quantifiable impact on design life.
e Recommend declining bids, pursuing additional grant funding.

5.  Water Supply Well

Milestones



7.

Task Ill: Well Construction Specifications $5,000.00

Total Estimated Cost $360,000.00

Tentative Schedule

Ongoing Tasks:

Task Ill: Well Construction Specifications On Hold
o DEP pre-drilling application completed and submitted to DEP
o Well drilling specifications started. On hold until we receive a response from DEP.

Future Tasks:

Fiber Optic Extension

d. Awaiting resubmittal with additional information.

Sidewalk @ M&T Bank

e Currently awaiting plan resubmittal.

Background:



8. Pool Demolition

9. DEP MS-4

10. UGI Gas Main Relocation

Old Business
Council discussed the PA Game Commission’s Hunter Access Program Cooperative Agreement.

Ms. Hassler made a motion to authorize execution of the agreement with the condition that no
trapping will be permitted. Mr. Arndt seconded the motion. The motion passed unanimously.

A brief update of the Hometown Heroes project was presented.
Ms. Monica Kunkel presented an update from the Topton Community Ambulance Board.

Ms. Milo-Kratzer stated that the Topton Borough Preservation Board is being contacted with be
meeting to reorganize soon.

Brandywine Community Library — Ms. Kristula mentioned Brandywine Community Library the
library events.

Borough Manager’s Report
Ms. Milo-Kratzer reported the following:



Reports were filed with Pennsylvania for liquid fuels, elected officials’ information, a summary
of the Borough’s financial condition, pension information, year-end federal and state reports
were also filed; End-of-year items for the auditors were prepared; 2025 year-end revenues and
expenditures for Council were prepared;_Shortage of salt occurring and received help from
Longswamp Township; Attended the quarterly Berks County MS4 Committee meeting; Supplied
information for annual Worker’s Compensation Insurance Audit; Attended the Blighted Property
Review Committee meeting of the RDA of Berks County for the 546 Celia Avenue property;
Issued Quality of Life violations after the snow event; 2024 audit of the Tax Collector has been
received; MetEd’s streetlights will be converted to LED.

Hearing of Visitors

Mr. Fronheiser asked for a status of completing 2025 Council meeting minutes.

Mr. Showalter mentioned the pool demolition.

Ms. Kristula mentioned the Topton Mini-Museum and needing things for the 150" anniversary.
Ms. Kirby thanked the Borough for the snow removal.

Mr. Sicher mentioned needing a social media post on protecting pipes and water meters during
cold weather.

Adjournment

Mr. Arndt made the motion to adjourn the meeting. Ms. Hassler seconded the motion. The
motion passed unanimously. The meeting adjourned at 8:12 PM. The next Council meeting is
scheduled for March 9, 2026, at 7:00 PM.

Respectfully Submitted,
Stacy C. Milo, Borough Manager/Secretary



