MINUTES OF THE
BOROUGH OF TOPTON
BOROUGH COUNCIL MEETING
Monday, January 12, 2026

The regular monthly meeting of the Topton Borough Council was called to order by Council
President Bower at Borough Hall, 205 South Callowhill Street, Topton, PA 19562 at 7:00 PM.
Present were Mayor Miller and Council Members S. Arndt, T. Bower, S. Busher, K. Hassler, K.
Stauffer, M. Wetzel, and B. White, Solicitor Joan London, Engineer Josh Fry, PE, Borough
Manager Stacy C. Milo, and Administrative Assistant Bernadine Douglas.

The meeting was opened with the Pledge of Allegiance.

Approval of Minutes
Mr. Arndt made the motion to approve the minutes for January 5, 2026. Ms. Busher seconded the
motion. The motion passed unanimously.

Acknowledgement of Larry Werst’s Contributions

President Bower acknowledged the passing of Mr. Larry Werst. Mayor Miller read Proclamation
01-2026 of Mr. Werst’s accomplishments. Mr. Werst passed on January 3, 2026. He gave 32
years of service to the Borough with 29 years as the mayor. Former Mayor Biltcliff was in
attendance and had been one of the pallbearers at Mr. Werst’s service. The Proclamation set
August 15—Mr. Werst’s birthday—as a Borough event.

Communications

Brandywine Heights Service Unit of the Girl Scouts — 2026 Request to Use Parking Lot along
Weis Street

Mr. Stauffer made the motion to approve the Girl Scout’s 2026 request to use the parking lot
along Weis Street to sell cookies. Ms. London stated that the Girl Scouts need to provide a
certificate of insurance. Ms. Hassler seconded the motion. The motion passed unanimously.

Brandywine Community Library — Request for Borough’s Large Vehicles On Site in Mid-July
2026 for Summer Reading Program

Mr. Wetzel made the motion to accept the Library’s request to be allowed to have large vehicles
on site in Mid-July 2026 for the Summer Reading Program. Ms. Hassler seconded the motion.
The motion passed unanimously.

PA Game Commission’s Hunter Access Program Cooperative Agreement for Execution —
Discussion and Authorize

Ms. Milo-Kratzer stated that the Game Commission presented updates and changes to the Hunter
Access Program, which will now have an online landowner portal, include hunting of various
animals, and provide details on why changes were made. The request has been tabled to allow
time for consideration by Council and for future discussion.



Pennsylvania State Police Troop L in Reading — Request Letter to the Commissioner of the
Pennsylvania State Police Regarding Staffing Request

Ms. Milo-Kratzer stated that the State Police in Reading began full time coverage on January 1,
2026 and are requesting a letter from Council to provide details on the Borough’s coverage needs
and why coverage has changed, being aware that the State Police does not enforce local
ordinances. Mr. Wetzel made the motion to direct Ms. Milo-Kratzer to provide the letter. Ms.
Hassler seconded the motion. The motion passed unanimously.

Requests for Code Blue Ordinance — Protecting Pets During Extreme Weather Conditions

Ms. Milo-Kratzer stated that the Borough received several letters requesting adoption of a Code
Blue Ordinance to protect pets during extreme weather conditions. Council mentioned interest in
having the ordinance but does not have enough manpower to enforce the ordinance. The request
was tabled.

Topton Community Qutreach Club 2026 Events — Request Approval and Use of Borough
Property

Council acknowledged that the Topton Community Outreach Club (TCOC) has been doing a
great job. Mr. Stauffer made the motion to approve the TCOC 2026 event request. Ms. Hassler
seconded the motion. The motion passed unanimously.

Mayor’s Report

Winter Reminder — Move Vehicles from Snow Emergency Routes

Mayor Miller gave a reminder for awareness of the season and asked residents to move vehicles
to prepare for inclement weather conditions being cognizant of plowing to be done by
employees.

Hearing of Visitors Regarding Agenda Items
Mr. Tom Biltcliff mentioned two changes to the tax collector fees; these fees have not been
updated for many years. Ms. London mentioned the item is on the agenda for discussion.

Ms. Monica Kunkel requested an update on the movement of the Teamster’s contract. Mr. Arndt
provided the update.

Solicitor’s Report

Meeting with International Brotherhood of Teamsters Local 773 — Status

Mr. Arndt stated that the International Brotherhood of Teamsters Local 773 dropped the
complaint charges of unfair labor practices against the Borough. Mr. Arndt made the motion for
Council to withdraw Council’s charges against the Teamsters. Mr. Wetzel seconded the motion.
The motion carried unanimously. Mr. Arndt, Ms. Hassler, and Mr. Stauffer will meet with the
Teamsters and will provide an update to Council. Ms. London will prepare any needed
documentation based on next steps.

Intermunicipal Agreements for Luther Meadows and Heilman House — Status

Ms. London stated that HRG, Inc., for Diakon, is reviewing the Intermunicipal Agreements for
Luther Meadows and Heilman House and has also asked about escrow that would need to be
posted. Ms. London explained that next steps include discussions with Longswamp Township.



Conditional Use Appeal of Decision - Topton Investments, LLC for 41 W. Weis St. — Status

Ms. London reviewed the following: The request for the Conditional Use from applicant,
Topton Investments LLC, for 41 W Weist St was denied by the Borough during a hearing in
September. The applicant filed an appeal on October 21, 2025 and must file a brief to move the
appeal forward, but no movement on the docket has happened as of this date. Ms. London stated
that she will continue to monitor the docket; Topton Investments has two years to file a brief.

Amendment to Ordinance 01-2022 for Tax Collector Fees — Discuss and Authorize to Advertise
Ms. London explained that Ordinance 1-2026 is an amendment to Ordinance 01-2022 to ratify
and confirm the current practices of compensation and reimbursement of costs of the tax
collector and the tax collector seeks to increase certain fees paid directly to the tax collector. Ms.
London stated that the ordinance needs to be advertised. Ms. Hassler made the motion to
authorize the solicitor to advertise the proposed ordinance. Mr. Arndt seconded the motion. The
motion passed unanimously.

Ms. London added the following to her report: The property at 546 Celia Avenue has been
referred to the Berks County Blighted Property Review Committee, which will meet January 20,
2026.

Borough Manager’s Report

Ms. Milo-Kratzer reported the following:

Water and sewer bills will be mailed at the end of the month. Council was asked to provide any
information to be included in the newsletter to be mailed with the bills.

Norfolk Southern provided their 2026 railroad crossing closures, which will be shared with the
community, fire, ambulance, and the school district. Haas Street is scheduled in May, Home
Avenue and Main Street are scheduled in June. Temporary closures will occur between March
and June to prepare for this work.

Working with the state to report on liquid fuels funds. Workers compensation insurance has
requested an audit this month. The financial auditors will be at the Borough office in early
February.

Letters to water customers requesting the type of service lines were mailed in December and
some updates have been provided to the Borough.

Berks County is on a drought watch; should the situation become more serious, residents will be
asked to help conserve water.

RFP for Solicitor and Legal Services — Advertised and Due 2/2/2026

Ms. Milo-Kratzer stated that a public notice was advertised for solicitor and legal services in The
Reading Eagle and will be placed two more times. Ms. Milo-Kratzer stated that the deadline for
proposals 1s February 2, 2026.



Eastern Berks Joint Comprehensive Plan — Draft Presented to Borough Council and Planning
Commission

Ms. Milo-Kratzer explained that the comprehensive plan has been worked on for one and half
years and final drafts have been prepared; Council is to provide any comments by January 31;
once adopted, the plan will be for 10 years.

Bidding Thresholds for 2026
Ms. Milo-Kratzer provided the 2026 bidding thresholds.

Uniform Construction Code Countywide Appeals Board — Authorize Execution of Agreement to
Remain Member for 2026

Ms. Milo-Kratzer explained that the Uniform Construction Code (UCC) countywide appeals
board agreement has been provided for execution in 2026. Mr. Stauffer stated that the cost to
participate is $300. Ms. Busher made the motion to approve executing the agreement. Ms.
Hassler seconded the motion. The motion passed unanimously.

Quality of Life — Assistance to Code Olfficial
Ms. Milo-Kratzer mentioned, as the Code Official, needing help with taking the Quality of Life
complaints. Ms. Hassler volunteered to help.

Committee Reports
Environment Committee

Source Water Protection Plan (SWPP)
Mr. White stated that all signs have been posted; and thanks was given. Mr. White will be
meeting with Ms. Milo-Kratzer.

Municipal Separate Storm Sewer System (MS4)
MS4 has been done; Mr. White will be meeting with Ms. Milo-Kratzer.

Personnel Committee

Request for Exception to Vacation Policy — Unused Vacation by Alex Lord for 2025

Mr. Stauffer stated that Mr. Lord has been working without any help and currently has 183.50
hours of unused vacation and 2.25 hours of personal leave. Mr. Stauffer made a motion to
reimburse Mr. Lord. Mr. White seconded the motion. The motion passed unanimously.

Wastewater Treatment Plant Open Position — Status

Mr. Stauffer made the motion to advertise for the public works/wastewater treatment plant
position to get additional help for Mr. Lord. Mr. Arndt seconded the motion. The motion passed
unanimously. The advertisement will be placed for responses to be due by February 2, 2026. Mr.
Stauffer, Mr. Wetzel, and Ms. Busher were appointed as a three-member committee to review
the applications, along with Mr. Lord and Ms. Milo-Kratzer. The committee will provide
recommendations.



Borough Manager Salary for 2026 — Discussion and Approval

Mr. Stauffer explained that the Borough Manager did not receive an increase for 2026 and has
been running the Borough very well. Ms. Hassler made the motion to approve a three percent
increase. Mr. Stauffer seconded the motion. Ms. London confirmed that no budget revisions
were needed; this involves a transfer among existing budget items. The motion passed
unanimously.

Finance Committee

Approval of List of Bills and Transfers

Ms. Hassler made the motion to approve the list of bills and transfers as presented. Ms. Busher
seconded the motion. The motion passed unanimously.

Approve Necessary Expenditures Prior to Approval by Council During a Regular Meeting
(Between Meetings) — Motion

Ms. Hassler made a motion to permit the Borough to approve expenditures between meetings as
needed. Mr. Bower seconded the motion. The motion passed unanimously.

Community Relations and Events Committee

Community Report

Mr. Bower announced that the library fundraiser will take place on January 26, 2026, at
Anthony’s Trexlertown location.

150™ Anniversary Committee Meeting — 01/15/2026 at 6:30PM

Mr. Bower announced that the 150" anniversary committee meeting will be held on Thursday
and an update will be provided at the next Council meeting. Mr. Bower, Ms. Busher, and Mr.
Arndt plan to be in attendance.

Sesquicentennial History Book Dedication Request from Editor
Mr. Bower noted for the record that the Sesquicentennial History Book will be dedicated to Mr.
Larry Werst.

Properties and Events Committee

Mr. Arndt mentioned that Mr. Burkholder will submit a quote by the end of the week about the
pool project. Mr. Arndt explained that, because of all that is involved including environmental
issues, Borough staff will not be handling the work needed to demolish and fill the pool.

Streets Committee
Mr. Wetzel had nothing to report.

Utilities and Events Committee

Accounts Receivable Report

Ms. Busher presented the following:

Three payment plans are in effect and due by January 16, 2026.

The water at one property was originally terminated, and the property was to be condemned. The
property owner did pay the bill, and no condemnation took place.

An access issue happened with one property, preventing staff from reading a meter. Other
actions may be necessary.



Ms. Busher also reported on current water and sewer billing: Two meters have been switched
out and more will be done when the weather gets warmer. Reading of meters took place on
Wednesday through Friday, January 7-9, 2026. Water and sewer bills will be mailed out at the
end of January and will be due in February. Payment plans will be available. For medical issues,
waivers may be provided.

Engineer’s Report

1.  Filter Media Permit

e Technical comments received from DEP January 9.
o 2 minor comments that will be resolved by January 19,
o Next step —finalize bid package and bid.

2.  Washington Street Pumping Station

b. Construction Project

c. DEP is requiring sewer planning on a technicality January 9
d. Sewer planning mailer completed today.
e. Isetttorequest WQM2 permit review to continue during sewer planning.

3.  Water Supply Well

Milestones
Task Ill: Well Construction Specifications $5,000.00
Total Estimated Cost $360,000.00
Tentative Schedule
Ongoing Tasks:
Task Ill: Well Construction Specifications On Hold

e DEP pre-drilling application completed and submitted to DEP
e  Well drilling specifications started, on hold until we receive a response from DEP
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Future Tasks:

4.  Grants
2024 LSA Statewide - East Barkley St. Water Main Replacement Project
e Grant application prepared by Isett on behalf of the Borough. $137,950 originally
requested.
e On December 18", DCED announced that $124,428 was awarded to the Borough.

5.  Fiber Optic Extension
a. Windstream is proposing to extend fiber optic lines through the western portion of the
Borough — west of the elementary school between the tracks and W Weis St.
Isett has reviewed the plans. A street opening permit and fee will be required.
It appears that work will impact private property. Windstream will be required to prove
that they have rights to work on private property, and notify all property owners before a
permit will be issued.

6.  WWTP Chlorine Contact Chamber

Isett to get an estimate from coating manufacturers on the potential impacts of coating without proper
surface preparation — ongoing.

7. Sidewalk @ M&T Bank

e  Currently awaiting plan resubmittal.

Background:

8.  Pool Demaolition



9. DEP MS-4

10. UGI Gas Main Relocation

Mr. Fry reported the following highlights to the above:

The water supply well is currently in the feasibility stage. A 60-page report provided to DEP
about a week ago. Due to DEP staffing leading to delay of review, no additional work will take
place until we have more information from DEP. The $360,000 estimate given three years ago
will likely be higher. BIA provides the Borough with pro bono grant writing services and a step-
by-step task plan to allow Council to review and then obligate at Council’s discretion.

Water Plant’s filter media permit received technical comments that are being resolved.

Washington Street pump station permit application has been submitted to DEP. DEP is requiring
a sewer plan. The Borough needs to certify that there are no increases in use and no new demand.
A waiver request will be submitted to DEP.

PA DCNR accepted the costs of the Oak Alley project and will reimburse the Borough the full
grant amount of $247,000. The Borough received $124,428 from the 2024 LSA Statewide
application, prepared by BIA in the original amount of $137,950; this is the second grant
awarded for the East Barkley Street Water Main Replacement project.

Windstream is extending fiber optic lines through western Topton, west of the elementary school
and must provide proof of rights to work on private property.

Wastewater Treatment Plant Chlorine Contact Chamber rehabilitation project — BIA is
contacting coating manufacturers to know the life of the coating if the surface is not completely
cleaned and prepared.

Pool demolition should have a preconstruction meeting prior to restarting the work.

Old Business

Hometown Heroes Update

Ms. Milo-Kratzer reported that some Hometown Heroes banners were damaged beyond repair
along Old Topton Road and asked Council to consider moving banners from that area due to
wind damage. Ms. Milo-Kratzer also asked Council to consider the original program rules and



decide if banners should be removed after 2 years. Mr. Bower suggested that some may want
banners due to the 150" anniversary celebration.

Topton Community Ambulance Board

Ms. Monica Kunkel reported: the Ambulance Board is currently applying for grants; new truck
mount rotation has not been done for years and is currently going on. No meetings were held in
November and December due to the holidays; a report should be available at the next Council
meeting. Mr. Bower requested Council provide Ms. Kunkel with requests for information of
interest, such as total calls, etc., which will be provided at the next Council meeting.

Topton Borough Preservation Board
Ms. Milo-Kratzer is in contact with Mr. Craig Werst. Mr. Bower directed Council to consider
being on the Preservation Board before the next Council meeting.

Brandywine Community Library

Ms. Colleen Kristula stated that a Library representative is presenting a commercial on January
25,2026, at 7 PM on BCTV and provided more details to the fundraiser at Anthony’s in
Trexlertown.

Hearing of Visitors
None

Mr. Bower questioned Council if they are now receiving emails from the PA Association of
Boroughs, and the responses were yes.

Council agreed to meet once every month or at other times as needed. Ms. Hassler indicated that
the schedule may change when budget discussions begin.

Adjournment
Ms. Busher made the motion to adjourn the meeting. Ms. Hassler seconded the motion. The
motion carried unanimously.

The meeting adjourned at 8:08 PM. The next Council meeting is scheduled for February 9, 2026,
at 7 PM.

Respectfully Submitted,
Stacy C. Milo, Borough Manager/Secretary

Bernadine Douglas, Administrative Assistant



