
 

 

MINUTES OF THE 

Borough of Topton  

Municipal Authority 

Thursday, October 23, 2025 
 

Members of the Borough of Topton Municipal Authority met on Thursday, October 23, 

2025, at 6:30 P.M. for an advertised scheduled public meeting at the Borough Hall, 205 

South Callowhill Street, Topton, PA 19562. The meeting was called to order at 6:30PM 

by Mr. Sprankle with the Pledge of Allegiance.  

 

Roll call was taken and the following members were present: Mr. Sprankle, Mr. Reppert, 

Mr. Meitzler, and Borough Manager Stacy C. Milo-Kratzer. 

 

Mr. Meitzler made a motion to approve the minutes of March 10, 2025. Mr. Reppert 

seconded this motion, passing unanimously. 

 

NEW BUSINESS: 

 

Mr. Sprankle spoke on the Borough Council’s 2026 Budget and stated that the Municipal 

Authority will need to make new water and sewer rates part of the 2026 budget. Mr. 

Reppert discussed the rates and minimum/base for Kutztown since Kutztown and Topton 

are similar. Mr. Reppert suggested not increasing the minimum/base for usage up to 

4,000 gallons and increasing rates for usage over 4,000 gallons by 5% in 2026 and 5% in 

2027. Mr. Meitzler expressed concern with increasing rates and discussed Council last 

rate increase in 2023 of 50% for commercial and industrial users. Mr. Meitzler 

questioned why Council did not enact subsequent increases of 25% in 2024 and 2025. 

Mr. Meitzler directed the Borough Manager to ask the Borough Solicitor if the Municipal 

Authority would need to meet again to take action if the Borough Council does not agree 

with the rate increases the Authority resolves tonight. 

 

Ms. Alane Falcone presented information concerning costs, revenues, and needs for water 

sewer services. A discussion ensued regarding basis of increases, information presented 

by Council, loan information provided to Council, information sharing, and 

communications between Council and the Authority.  

 

Mr. Reppert discussed Borough-owned parcels being sources of revenue if sold. Mr. 

Scott Arndt stated that those parcels are not large enough to develop and build on. 

 

Mr. Scott Yenser spoke to the Authority and the multiple Borough Council members, 

who were also present, and stated that the Authority should be setting the Borough’s 

water and sewer goals and Council and the Authority should work together. Mayor Miller 

stated that Council and the Authority should stop fighting and move forward. Mr. 

Meitzler agreed with Mr. Miller. Mr. Sprankle addressed the role of a Municipal 

Authority in PA and compared that to how Topton’s Authority has been involved over 

recent years. Ms. Monica Kunkel provided recent history of water and sewer rate 

increases and how the budget for water and sewer funds used to be divided. Mr. Meitzler 

explained that the Authority has not been informed about the rising costs for water and 

sewer services. 

 



 

 

Mr. Sprankle suggested raising residential rates 10% and commercial and industrial rates 

15% in 2026. Mr. Sprankle also supports reassessing the budget after 2026 to determine 

2027 rates. 

 

Ms. Kunkel asked about the rate study results. Mr. Meitzler referred to Mr. Scott 

Stofflet’s rate increase information, which was presented and shared at the July 2025 

Joint meeting of Council and the Authority. 

 

Mr. Reppert made a motion to increase water and sewer rates for residential, commercial, 

and industrial customers for gallons used over the 4,000 minimum/base in 2026 and to 

revisit rates in twelve (12) months. Mr. Meitzler seconded this motion, passing 

unanimously. 

 

ADJOURNMENT:  

 

The Municipal Authority adjourned at 7:44 PM on a motion by Mr. Meitzler, seconded 

by Mr. Reppert. The motion passed unanimously. 

 

 

 

        Respectfully Submitted, 

        Stacy C. Milo-Kratzer 

        Borough Manager/Secretary 


