MINUTES OF THE
BOROUGH OF TOPTON
BOROUGH COUNCIL MEETING

Monday, December 16, 2024

The regular semi-monthly meeting of the Topton Borough Council was called to order by
Council President Haney at Topton Borough Hall, 205 S. Callowhill Road, Topton, PA 19562 at
7:02 PM. Present were Mayor Miller, Council Members S. Arndt, C. Cook, C. Eisenhard, A.
Falcone, D. Haney, K. Hassler; J. Pummer, and Engineer Charley Myers, PE, and Borough
Manager Stacy C. Milo.

The meeting was opened with the Pledge of Allegiance.

HEARING OF VISITORS
Ms. Monica Kunkel questioned funds for TCOC being pulled from the budget. Council
responded that money was left to cover policing.

Ms. Kunkel questioned if the offer to employees discussed at the last meeting, which the
employees had never received, had been investigated. Council responded to that being incorrect
information; the attorney had forwarded the offer, which is not the pie chart, to the union
representatives. Mr. Haney stated that the pie chart was not the offer but represented what it costs
the Borough for the offer. Ms. Kunkel mentioned that the figures were not what was actually
offered to the union employees. Ms. Falcone responded that was the Council’s costs.

Committee Reports

Personnel and Policy (Falcone)

Ms. Falcone stated that a request was received for an exception to unused compensation (comp)
time from three employees, Mr. Lord, Mr. Sicher, and Mr. Steltz. Ms. Pummer made the motion
to discuss and approve carryover comp time for those employees. Ms. Hassler seconded the
motion. Ms. Falcone asked Ms. Milo when the comp time was earned; Ms. Milo stated that she
would have to research pay records. Ms. Eisenhard asked Ms. Milo how the comp time was
earned. Ms. Milo referred to the handbook supplement adopted March 14, 2016. Ms. Falcone
read part of the policy aloud. Ms. Falcone noted that the question now is the comp time has been
accumulating for such reasons as employees having been out and having a shortage and Council
needs to discuss how to handle the situation.

Mr. Haney stated that he is in favor of rolling over the comp time. Ms. Falcone mentioned
possibly the first quarter of the upcoming year as the handbook states. Mr. Arndt questioned if
the employees would be able to use the rolled over comp hours within the first quarter of 2025.

Ms. Falcone questioned the number of hours being considered for each employee. Ms. Milo
responded, if talking about comp time only, Mr. Sicher has 12.5 hours as of the writing of the
email on December 5 prepared by Ms. Milo to Council. Ms. Milo mentioned that Mr. Steltz has
34 hours as of that same time.

Mr. Haney called for a vote. Mr. Lord requested to speak. Mr. Haney stated, no.



Mr. Arndt asked Mr. Lord how much comp time he had. Mr. Lord mentioned not having comp
time but has about four weeks of vacation time and not being able to use four weeks in a quarter
and not being able to use four weeks all year. Mr. Lord mentioned being a certified operator and
not having anyone as backup and not knowing what Council expects. Mr. Lord mentioned having
been fair being present at work every day, doing the work, and now being told the time would be
lost because there is no way of being able to take the time. Ms. Falcone stated that Council could
consider Mr. Lord’s request at another time. Mr. Lord thanked Council.

Ms. Cook questioned Mr. Lord how training Mr. Roth helped him take time off. Mr. Lord
responded that when Mr. Roth worked about three months, Mr. Lord was able to take weekends
off but Mr. Roth was limited to certain tasks without Mr. Lord also being at work. Ms. Hassler
asked Mr. Lord how long it would take him to use his vacation time. Mr. Lord stated that
honestly he is not sure. Council closed the discussion on Mr. Lord’s vacation. Mr. Haney called
for a vote that included rollover of Mr. Lord’s unused vacation time and Mr. Sicher’s and Mr.
Steltz’s unused comp time through the first quarter of 2025 and the motion passed unanimously.

Mr. Haney revised the agenda to remove the discussion of the compensatory time policy, as per
the recommendation of the Solicitor, and give allowance now to Mr. Lord’s vacation time
discussion. Mr. Arndt made the motion to revise the agenda and discuss vacation time carryover.
Ms. Cook seconded the motion.

Ms. Falcone began discussion by stating the importance of being fair to Mr. Lord and presented
two options: 1) speaking with another company to get another licensed operator to temporarily
be used so that our operator may use his vacation time; or 2) extend the time beyond one quarter
to allow use of the time. Ms. Falcone asked Ms. Milo for any other recommendations. Ms. Milo
stated that if Council is considering paying an outside contractor that would not do all that Mr.
Lord does, then Council should consider paying the employee instead. Mr. Haney suggested Mr.
Lord speak with the Borough Manager in private to return at the next meeting with a
recommendation. Mr. Haney stated that time is already extended to the first quarter for Mr. Lord
to use his time and a Council vote can be taken at the January meeting on the preferences. Mr.
Lord responded with thanks.

Ms. Hassler mentioned that if a payout is given, it will be done as a non-precedent setting, one-
time pay out. Mr. Lord responded with understanding.

Ms. Cook stated that with guidance from counsel, Council would have to adhere to the
handbook. Ms. Falcone stated that tabling this will allow Mr. Lord time to consider options and
Council time to consider its options; this needs to be looked at more closely. Mr. Haney and Ms.
Cook explained with union discussions being underway, Council must stress the need for the
attorney’s guidance, but that the matter will be addressed. Mr. Lord responded with thanks.

Finance Committee (Hassler)
Ms. Hassler made a motion to adopt the 2025 budget as presented. Mr. Haney seconded it.

Ms. Falcone presented the following to answer the many questions she has received about the
budget and how the budget relates to different things: The budget is an assumption of the amount



of money Council will need for different expenses throughout the year. Council reviews how
much revenue is received. The revenue sources are shown on the first page. Council has limited
resources, and two primary resources are: 1) from those living in our town who pay the real
estate; and the other is from the earned income tax. The money which the Borough receives, is
used to pay the Borough bills. Council does not know how much will be received, because it
depends on people paying their bills to the Borough.

Ms. Falcone mentioned: Ms. Milo, the Borough Manager, has done a wonderful job preparing
the budget for Council. Ms. Milo looks back 4-5 years to see what percentage of revenue the
Borough can count on from each of these sources. Fortunately, about 97% of the real estate taxes
are received on time, and that is a very important thing; that is $550,000 worth of revenue. The
revenue has to cover employees, operating expenses, and projects that are outstanding or that the
Borough is in the middle of doing. A lot of the money that comes in is dedicated to certain
purposes. As an example, when a grant is received, it may be shown in the budget as $3.5 million
total revenue, which does not mean all the money is available. The money is not available for
any use. Operating expenses, such as heating the building, having street lighting, fuel for the
vehicles, and salt for the roads are standard, so when all of that is taken into consideration, the
Borough really has limited resources to use in each area.

Ms. Falcone continued: For the budget, Council is working with hypothetical numbers with the
hope that the numbers are accurate. Council is not sure of the expenses and what things will
actually cost. Council has to make the numbers available and hope and pray that it all works out.
Ms. Falcone mentioned wanting people to know that a balanced budget simply means that the
Borough is not in the red. Ms. Falcone mentioned that the Borough is not in the negative;
Council is expecting to have enough revenue to cover the expenses and have a little bit of
cushion, because the Borough doesn’t know the outcome of the expenses. Ms. Falcone thanked
Ms. Milo, mentioning having a wonderful budget with all the attachments, which are wonderful
to see, along with the layout of the expenses. Ms. Falcone mentioned wanting to share this as
there had been a number of people in town asking about the budget. Mr. Haney mentioned that
Ms. Milo worked very hard on the budget, and it is very much appreciated. All Council
responded with appreciation as well.

Ms. Cook mentioned the water main item for almost $228,000 for East Barkley Street,
questioning having any information for Keller Street water main. Ms. Milo explained that the
Borough applied for grant funding but none was received for Keller Street. Ms. Milo further
stated that only approximately 53% of what was requested for East Barkley St. had been
received; another application has been submitted to request the remaining amount. Ms. Cook
noted that Keller Street is urgent.

The vote was taken, and the motion passed unanimously.

Utilities Committee (Haney)

Mr. Haney requested a motion for the purchase of the equipment for the Washington Street pump
station by authorizing the Borough Manager to sign the quotation, which was provided in
Council packets. Ms. Pummer seconded the motion. Ms. Milo asked Council if they would like
the engineer to review the quotation. Mr. Haney stated the Solicitor had reviewed the quotation.



Ms. Kunkel requested an explanation of this motion, like who would be doing the work. Mr.
Haney that the quotation was for purchasing the equipment to replace the pump station. Mr.
Myers explained that a contractor will do the work; the purchase will then be rolled into a new
bid for the construction; BIA is currently working through the PA DEP for a scope reduction; this
is a long-lead item; this will save time by buying the equipment. Ms. Cook questioned having
someone to weld the pressure tank. Mr. Haney responded, not yet, but Council is working on it.
Mr. Haney stated that this would be temporary repairs made on the old equipment for as long it
takes; Council will move forward with the repairs once a contractor is secured. Ms. Hassler
explained that the purchase is actually saving the Borough money by making the purchase and
having the parts ahead of time is better, rather than putting everything out for bid and having the
contractor purchase the equipment that is needed; the equipment is needed to repair the pump
station. The vote was taken and the motion passed unanimously.

ADJOURNMENT

Mr. Haney stated that Council will be adjourning into an executive session for union negotiations
and returning to adjourn the budget meeting. Ms. Kunkel questioned if any action will be taken
when returning. Mr. Haney responded, no, just an adjournment.

Respectfully Submitted,

Stacy C. Milo
Borough Manager/Secretary



