MINUTES OF THE
BOROUGH OF TOPTON
BOROUGH COUNCIL MEETING

Monday, December 9, 2024

The regular semi-monthly meeting of the Topton Borough Council was called to order by
Council President Haney at Topton Borough Hall, 205 S. Callowhill Street, Topton, PA 19562 at
7:00 PM. Present were Mayor Miller, Council Members S. Arndt, C. Cook, C. Eisenhard, A.
Falcone, D. Haney, K. Hassler, J. Pummer, Solicitor Joan London, Engineer Charley Myers, PE,
and Borough Manager Stacy C. Milo.

The meeting was opened with the Pledge of Allegiance.

Mr. Haney noted for the record that an executive session was held on November 30, 2024
regarding negotiations with Teamsters Local 773.

APPROVAL OF MINUTES

Minutes for May 13, 2024, were presented for approval. Ms. Hassler made the motion to approve
the minutes. Ms. Cook seconded the motion. The motion carried with one abstention from Ms.
Pummer, due to not being on Borough Council at that time.

Minutes for October 28, 2024, were presented for approval. Ms. Hassler made the motion to
approve the minutes. Mr. Arndt seconded the motion. The motion passed unanimously.

Minutes for November 25, 2024, were presented for approval. Ms. Hassler made the motion to
approve the minutes. Ms. Cook seconded the motion. The motion passed unanimously.

COMMUNICATIONS

The application for an ADA parking spot located at 35 South Spruce Street has been provided for
view and decision. Ms. Cook asked to review the doctor’s medical statement. Ms. Falcone made
the motion to approve the parking spot. Mr. Arndt seconded the motion. Ms. Hassler abstained
from voting, explaining the application is for her spouse. The motion passed.

Mr. Daryl George, Assistant Fire Chief for the Topton Fire Company No. 1 shared that the Fire
Company is purchasing a ladder truck. The Fire Company plans to purchase a 75 foot ladder
truck from Pierce to replace the current 2002 model purchased in 2001. Specifications have been
provided. The expected cost of the truck without equipment is $1.7 million. The model will take
41 to 48 months from time of signing to be built. Mr. George mentioned the Fire Company’s
desire to take $90,000 from the current tax account to include with the planned $400,000 down
payment. The money is being received equally from each of the three municipalities due to the
amount of call volume given. Mr. Haney questioned actions to be done. Ms. London questioned
the approval in the budget. Ms. Milo responded, yes, the amount has been approved in the budget
for its use. Ms. London mentioned that no actions were necessary as the truck had already been
approved in the budget. Mr. George gave a thank you.



MAYOR’S REPORT

Mayor Miller mentioned having a really good amount of people at the tree lighting last evening
and gave an appreciation for all the work done by everyone. Mayor Miller mentioned the Fire
Company, churches, hot chocolate, cookies, the high school chorus, and good weather—all
seemingly happened without any issues.

Mayor Miller noted the speed limit on Home Avenue, which has a crosswalk sign that has been
run over enough to break it completely, is not 55 MPH.

Mayor Miller noted that snow is fast approaching and to be aware that vehicles need to be moved
prior to plowing.

POLICE REPORT
The November 2024 police report was provided. Officer Arndt presented the report for
November 2024.

Ms. Cook questioned the three UCR reportable crimes. Officer Arndt responded that the UCR
reportable crimes were for fraud, disorderly conduct, and a harassment complaint. Ms. Cook
questioned the fraud. Officer Arndt mentioned not having any details, but a possibility that the
fraud could have been for someone receiving a phone call from someone attempting to get
money from them. Officer Arndt mentioned this being the typical fraud situations. Officer Arndt
mentioned the difference between theft and fraud has to do with the attempt being made but no
financial loss has happened; if the person actually gives the money and sustains the loss, the
situation becomes categorized as theft; if only the attempt was made, it is categorized as fraud.
Officer Arndt mentioned only speculating on what may be the answer, but will followup with the
actual details.

Officer Arndt questioned Ms. Cook receiving the emails with the previously requested
information. Ms. Cook responded, yes, and thank you.

HEARING OF VISITORS

Ms. Monica Kunkel, 405 West Barkley Street, mentioned having two items for confirmation--
the pie chart that was in the last water bill, just confirming, this was the most recent offer made
to the union. Mr. Haney responded yes that the pie chart is accurate and mentioned that the pie
chart represented the worst-case scenario, which Topton now is in; there was a two-part offer:
one that had the benefit and savings with the healthcare for the Teamsters. Mr. Haney mentioned
that the deadline had not been reached for the Council to take advantage of that; so now that pie
chart is accurate.

Ms. Kunkel questioned no further decisions having been made on the Library or TCOC
contributions. Mr. Haney responded to that being correct, no decisions have yet been made. Ms.
Kunkel questioned the response with the budgeted amounts still remaining at zero. Mr. Haney
responded correct.



Ms. Kunkel expressed interest, should the Council discuss it later, in discussions and explanation
to what will be the outcome to include under ‘Streets Committee—Winter Services Agreement’,
and under ‘Utilities Committee—Professional Services Agreement for Services for Water and
Sewer’, as well as the ‘Preparation of Standard Operating Procedures’ for those items. Ms.
Kunkel mentioned that sometimes when the topics are about to be discussed, Mr. Haney will
mention the information is presented and request a motion. Ms. Kunkel mentioned that rarely
anything is explained. Ms. Kunkel stated that she hoped this evening for explanation of it all. Mr.
Haney responded, the explanation can and will be done. Mr. Haney mentioned that all the items
are for emergency only contracts.

SOLICITOR

Ms. London reported on 546 Celia Avenue mentioning having been authorized to file and did file
with the Court of Common Pleas a petition for review of guardian’s performance of duties
because of the conditions on the property and the fact that the owner is under guardianship of the
person and the estate. Ms. London stated that the Court issued a preliminary order setting a
hearing date for January 31, 2025 at 11:00AM and the process of serving the owner and
caregiver is in place.

Ms. London stated that executive sessions occurred regarding the negotiations with the
International Brotherhood of Teamsters, which are ongoing.

Ms. London For the execution of the Fleetwood Police Department Services Agreement Second
Amendment for 2025, the total cost for the year is $181,988.64, which is $15,165.72 per month
times 12 months, plus an additional payment for the police vehicle at $15,000, which is the case
each year. The amendment is in the final year of the agreement and that notice by Topton had
been given in a timely manner to terminate the agreement with Fleetwood. Resolution 20-2024
has been presented before Council which is to adopt the Second Amendment to the Police
Services Agreement. Ms. Falcone made the motion to adopt Resolution 20-2024 and sign and
execute the Second Amendment to the Police Services Agreement; Ms. Hassler seconded the
motion. The motion passed unanimously.

BOROUGH MANAGER
Ms. Milo presented the manger’s report:

The Liquid Fuels Audit for fiscal year 2023 was received.

Council will be meeting on Wednesday, December 11 with Senator Tracy Pennycuick’s Staff. A
reminder was given, for those who are planning to attend from Council, to bring thoughts to be
shared with other attendees.

The performance grant application has been filed with PADEP for recycling for 2023.

Open enrollment is available for health insurance coverage.

Working with Barry Isett and Associates grant staff to submit the LSA grant for additional
funding for East Barkley Street water line rehabilitation.



Ms. Milo met by phone with the School District about the Hometown Heroes banners program to
finalize the School District taking over the program. More information will be provided later on
the agenda. Ms. Cook asked whether the School District accepted responsibility for taking over
the program. Ms. Milo responded, no, there was miscommunication at the beginning of the
program from a presentation given by the School District. The School District had meant for the
program to be a template program and for Council and the Borough to take over the program
completely and eventually.

The tax collector’s audit for 2023 is underway, and the auditors are currently working on-site.
The audit should be completed within the year and hopefully reported in more than just a draft to
Council in January/February; possibly even the end of December.

A reminder was given about being in a drought, cautioning that with a burn ban being lifted, the
drought has not ended. Emphasis and appreciation was given for continuing to conserve.

Ms. Milo asked for authorization to advertise Council’s Budget Meeting on Monday, December
16, 2024, at 7 PM. Ms. Hassler made the motion; Ms. Eisenhard seconded it; and the motion
passed unanimously.

Ms. Milo asked for authorization to advertise all of 2025 Council meetings, which will include
the Planning Commission meetings, CO-OP meetings, and one meeting for the Municipal
Authority. A list of the Council meetings have been provided. Ms. Hassler made the motion; Ms.
Cook seconded it; and the motion passed unanimously.

Ms. Milo stated that a list of the 2025 holidays to be observed by the Borough was provided to
Council and that the Borough office will be closed on those dates.

COMMITTEE REPORTS

Environment & Conservation Committee (Cook)

Source Water Protection Plan (SWPP) Spill Response Signs Status: Communication with
Longswamp Township on the installation of four signs for the emergency response is still on
hold. Another sign was received and is in storage. Funding is still being sought for signs at the
watershed trail.

Municipal Separate Storm Sewer System (MS4) — Posts are still being done on Mondays and
other days of the week.

Personnel and Policy Committee (Falcone)

Ms. Falcone asked for a motion to advertise that the part-time administrative assistant position is
open at the pay rate range of $14-$18/hour. Ms. Eisenhard made the motion; Ms. Hassler
seconded it; and the motion passed unanimously.

Personnel and Policy--requests were received from Alex Lord, Randy Sicher, and Scott Steltz for
exceptions to the vacation policy due to unused vacations. Ms. Hassler made the motion to
approve exceptions to the vacation policy. Mr. Haney seconded the motion. Mr. Haney opened



the floor for discussion. Mr. Haney requested that the policy be consistent with the handbook and
past practice. Ms. Pummer questioned the inclusion of vacation time and compensation time. Mr.
Haney responded only vacation. Ms. London mentioned the wording from the handbook;
generally, vacation time is used or lost or in special circumstances vacation time can be carried
over into the first quarter of the year up until March 31; vacation time specifically is not to be
paid out. Ms. Cook questioned the time being extended for usage if coordinated with the
manager. Ms. London responded until the end of March. Ms. London mentioned that the current
motion could be amended to extend the vacation policy to allow it to be carried over into the first
quarter of 2025. The motion and second were amended, and the motion passed unanimously.

Streets Committee (Pummer)

Ms. Pummer stated that the Winter Services Agreement is in place should it be needed when the
Mayor declares an emergency; the Agreement is a boiler plate contract that, if needed in the
event an emergency has been declared Council can hire contractors to help with snow removal;
the agreement allows for an on-call and as-needed-basis to complete snow and ice removal. Ms.
Falcone made the motion to accept the agreement; Ms. Pummer seconded it; and the motion
passed unanimously.

Finance Committee (Hassler)
Mr. Arndt made a motion to approve the bills and transfers as have been presented. Ms. Pummer
seconded it; and the motion passed unanimously.

Ms. Hassler requested a motion to commit the balance of the ARPA funds to Washington Street
Pump Station Rehabilitation Project. Ms. Pummer made the motion; Ms. Hassler seconded it.
Ms. Milo explained that the balance is $84,692.02 and continues to accumulate interest; due to
Federal Regulations the funds have to be obligated by the end of the calendar year; the Borough
has already obligated $60,054.74 in the 2024 budget for water. Ms. Milo recommended, based on
Washington Street Pump Station (WSPS) needing so much, to no longer obligate the funds to the
water fund, but rather obligate the entire balance to the WSPS. The motion passed unanimously.

Community Relations Committee (Eisenhard)

Ms. Eisenhard mentioned, as the Mayor already expressed, the Tree Lighting Ceremony went
quite well; excellent weather had been received. Ms. Eisenhard having forgotten to mention in
the thank you last evening, followed up here with appreciation to the Borough workers for taking
time to put the lights on the tree and for the Borough to have a tree to light.

Ms. Eisenhard had nothing to be approved for the 150™ anniversary; however, plans will be
started as the event is less than a year and a half away to include researching information on what
other towns have done for the celebration, brainstorming, and welcoming input. Ms. Pummer
added that meetings will start in January, and volunteer assignments will be discussed at the next
meeting.

Property Committee (Arndt)

Mr. Arndt reported that Shultz Forest Management has completed investigating and marking the
trees for the timber project. Mr. Arndt requested a motion for approval of the Bid, dependent on
the outcome of the review of the performance bond. Ms. London stated that she reviewed the



issue with the insurance coverage under the agreement, which is $1 million in commercial
liability insurance, as well as the Worker’s Compensation Insurance, which should be sufficient.
Ms. London had been asked to review the performance bond, in the amount of $15,000, and
whether the amount is adequate.

Ms. Pummer made the motion to approve to bid pending resolution of the financial security, and
Ms. Hassler seconded it. Ms. Cook questioned receiving a quote for the total amount the
Borough would receive. Mr. Arndt responded, not to his knowledge; however, followup would
be done. The vote was taken and passed unanimously.

Mr. Myers reported: A bid opening occurred on December 5 for the Oak Alley ADA Project. The
improvements include two separate ADA alternates. Eight bids were received. The low bid was
received from J. Phillips Excavating & Hauling, LLC, who also did satisfactory work on Phase I
of the Toad Creek rehabilitation. The low bid was $169,125.25; with the alternates the total is
$197, 273. Alternates are for the South Callowhill Street Calming project. PA DCNR grant is
$247,000 and the Street Calming grant is $168,000. A reminder was given that the traffic
calming is for two speed humps, not bumps. The humps go over 16 feet and go up 3 inches and
are only meant to slow drivers down a bit. Also, six ADA ramps will be placed on Callowhill
Street as part of the project. Mr. Myers recommended awarding the projects to the low bidder,
including the added alternates.

Ms. Eisenhard made the motion to award the project to the low bidder as discussed; Ms. Hassler
seconded it. Ms. Cook questioned the three inch clearance being enough for the ambulance. Ms.
Kunkel responded, yes. The vote was taken, and the motion carried unanimously.

Utility Committee (Haney)
Mr. Haney provided the current accounts receivable status and payment plans are available to
any residents having financial issues. Mr. Haney stated that one meter was switched out.

Mr. Haney reminded users that the Borough is still under voluntary water conservation measures
and all are encouraged to continue doing their best with conserving water.

Mr. Haney stated that the office will be closed to the public December 25 through January 1;
checks may be left in the drop box to pay a bill.

Mr. Haney explained the following:

For the emergency contract for operators for the water and sewer treatment plant in the event of
an emergency, the contract details the fees, and again, is for on-call, as needed, if needed in the
event an emergency is declared. Ms. Falcone made the motion to approve the contract; Ms. Cook
seconded it. Ms. Monica Kunkel questioned the provider being the same as used before for the
services. Mr. Haney responded, yes. The vote was taken; and the motion unanimously.

A second contract—the Standard Operating Procedures (SOP) contract covers a one-time fee to
allow for creating written SOPs for all required testing procedures for both the sewage treatment
and water treatment. Ms. Pummer gave the motion to accept the SOP contract. Discussion began
on the SOPs having already been prepared by Mr. Lord. Mr. Lord mentioned having done the



sewer SOPs, but the SOPs just need to be typed. The deadline for the office to have the SOPs is
December 9, 2024. The motion was amended to approve the contract should the office not
receive the completed SOPs. Ms. Eisenhard seconded the motion. A discussion occurred
including communications and short staffing. The motion passed with Ms. Cook opposed.

ENGINEER’ REPORT
1.  Authorizations Needed/Pending
(1) Water Supply Well — Working with the PADEP, they want some additional testing of the monitoring wells
on the Fire Station property, we are working out the parameters and costs for this testing.

2. NPDES PERMIT
i Received Final permit, with no changes from the draft permit.

3.  Water Supply Well
Task I: Feasibility Study

A. Site Feasibility $5,000.00

B. Site Evaluation $7,500.00
Task I1: Site Survey $7,500.00
Task IlI: Well Construction Specifications $5,000.00
Task IV: Well Drilling $60,000.00
Task V: Pump Tests $15,000.00
Task VI: Final Design of Water Improvements $50,000.00
Task VII: Final Permitting of Water Improvements $10,000.00
Task VIII: Construction of Final Water Improvements $200,000.00

Total Estimated Cost $360,000.00

Tentative Schedule:

Task I: Feasibility Study
A. Site Feasibility

B. Site Evaluation Working with PADEP - septic separation and well monitoring
sampling needed
Task Il: Site Survey Completed
Task Ill: Well Construction Specifications Working with PADEP, getting monitoring
well data.
Task IV: Well Drilling Summer 2024
Task V: Pump Tests Summer 2024
Task VI: Final Design of Water Improvements TBD after Grant Applications and Award

Task VII: Final Permitting of Water Improvements TBD after Grant Applications and Award
Task VIII: Construction of Final Water Improvements TBD after Grant Applications and Award

4. DEPMS-4
a. MS4 Annual Report to DEP — no events scheduled for the remainder of 2024 year. Isett assisting the
Borough to identify MS4 program items for upcoming 2025 schedule. MS4 binder with copy of NPDES
permit documents being prepared for Borough file and use, including DEP inspection during next permit
round.

b. Trout Creek educational signage and Perennial Stream Work — On hold for future discussions with
school district and funding opportunities.



5. Grants:
A. East Barkley - $385,000, Small Water & Sewer
a. $185,000 was awarded for the project on 12/19/2023
b. Applied for an LSA grant application for the remainder of the project.

6.  Master Site Plan
A. Developing the final plan and report. Will present to Council in January for adoption.

7.  Chlorine Contact Basin Rehabilitation
a. Draft schedule:
i November/December 2024 - Bid
ii. December 23, 2024 — Award Bid

8.  Washington Street Pumping Station
a. Seeking Contractor’s to repair pressure vessals
b. Draft schedule for Rebid:
i November/December 2024 — Bid
ii. December 23, 2024 — Award Bid

9.  Pool Demolition

a. Budget is as follows:
i Prepare E&S Plan $2,500
ii. Compaction Testing $2-5,000 (services as ordered by the Borough)
iii. On-Site Observation up to $10,000 (services as ordered by the Borough)
iv. Soil Probes up to $3,000 (services as ordered by the Borough)
V. All field services as ordered by the Borough.

b. Looking into access modifications

c. BCCD has Approved E&S.

10. DCNR - Oak Alley Project
a. Schedule:
i November/December 2024 — Bid
ii. Bids received December 6.
jii. December 9, 2024 — Award Bid
iv. Combined Oak Street and Callowhill Traffic Calming projects in the bid.
V. Recommendation of award

Mr. Myers stated that the final NPDES permit from PA DEP was received and that future
stormwater requirements are not yet known and will be announced in the future. Mr. Myers
stated that the Washington Street quotes for the pump station should be available on Monday.

OLD BUSINESS

Eastern Berks Joint Comprehensive Plan: Ms. Pummer reported highlights of having gone
through the list step-by-step since July 1 through September, with multiple meetings covering
housing, economy, transportation, natural resources, and tomorrow will be facilities, wastewater,
and water; the survey had gone out with everyone’s water bill—the biggest participation came
from Topton, which was a good thing—but there had only been 86 people altogether from
Rockland, District, and Topton who participated. Ms. Pummer mentioned that everyone wants to
see improvements to the roads; working on that and hopefully to get funding for that; a public
meeting will be held on January 14 at 6:30 PM in the Brandywine Middle School auditorium.




Mr. Haney stated that the Hometown Heroes discussion was covered already and the hope is to
revisit the discussion again next year.

Ms. Kunkel stated that there was nothing to report on the Topton Community Ambulance, but a
meeting is planned for this week; donation letters have been mailed out, which is always helpful.

Topton Borough Preservation Board: Ms. Cook reported that a meeting was not held; Council
was provided a letter giving a lot of details combining information on both the cemetery and the
museum; the bank account balance now is $3,797.85. Ms. Pummer stated that the Rotary Club
gave the Preservation Board $500.

Ms. Colleen Kristula reported that the Brandywine Community Library will be open on the next
two Sundays (15" and 22"%); the Berks County Commissioners will be meeting in the library in
February.

Mr. Randy Sicher stated the union’s attendance is due to interest in the pie chart first mentioned
by Ms. Kunkel. Mr. Haney stated the following: the pie chart had nothing to do with the
negotiations; the pie chart was informational for the public to let the residents know how much
the proposal cost in the budget and aligns with the offer Council made to the union; the pie chart
represented the worst-case scenario if the offer was not accepted in time to take advantage of the
cheaper health care through the Teamster’s health insurance; Council missed the window to take
advantage of savings; if Council had taken advantage of those savings, the pie chart would be
inaccurate. Mr. Haney and Ms. Falcone stated that the pie chart is not relevant. Ms. Eisenhard
stated that the pie chart shows the total amount the offer would cost the Borough in 2025. Mr.
Haney and Ms. Falcone agreed. Mr. Haney stated that the chart is 100% accurate. Mr. Haney
stated that Council has the budget for the worst-case scenario, 1.e. everything staying exactly the
same. Mr. Sicher stated that they will talk to their rep. tomorrow.

Officer Arndt stated that she remembered the details of the fraud report she reported earlier.
Officer Arndt explained the following: the fraud was for a Topton resident whose information
was used to give out two student loans to Phoenix University; a police report was necessary to
file with the University of Phoenix to dispute the resident not being the one who had taken out
the loan.

ADJOURNMENT
Ms. Eisenhard motioned to adjourn the regular meeting at 8:06 PM. Mr. Arndt seconded the
motion.

Respectfully Submitted,

Stacy C. Milo
Borough Manager/Secretary



