Borough of Topton
Borough Council

Meeting Agenda
Monday, December 8, 2025
7:00PM
EXECUTIVE SESSION
Call Meeting to Order
Pledge to the Flag
Roll call

Note for the Record: Executive Session December 8, 2025 Regarding Personnel Matters

Approval of Minutes — December 9 and 16, 2024

Communications

» Acknowledge Passing of Maryellen Monaghan, Borough of Topton’s Planning
Commissioner, Vacancy Board, and Acting Quality of Life Appeals Officer, Former
Council Member, and Retired BHASD Teacher, Advisor and Coach

Mayor’s Report

Police Report

Hearing of Visitors

Solicitor

» International Brotherhood of Teamsters Local 773 — Status

» Intermunicipal Agreements for Luther Meadows and Heilman House — Council
Reviews Agreements Prior to Providing to Longswamp Township - Status

» Conditional Use Appeal of Decision - Topton Investments, LLC for
41 W. Weis St. — Status

» Amendment to Ordinance 01-2022 for Tax Collector Fees — Discuss and
Authorize to Advertise

Borough Manager

» Manager’s Report

» Authorize to Advertise 2026 Meetings for Borough Council, Planning
Commission, and Municipal Authority

» List of Holidays for 2026

» 2026 Budget — Final Discussion and Adoption on 12/08/2025 or 12/22/2025

12/5/2025 3:21 PM



» Ordinance to Increase Industrial & Commercial Water and Sewer Rents — Discuss
and Authorize to Advertise Ordinance for Adoption on 12/22/2025

Committee Reports

Environment and Conservation Committee (Cook)
» Source Water Protection Plan (SWPP)
» Municipal Separate Storm Sewer System (MS4)
Personnel and Policy Committee (Falcone)
» Wastewater Treatment Plant Open Position — Status
» Borough Hall Access and Visitation Policy — Discussion Prior to Approval
» Operations Changes — Rescind Motions from November 29, 2025:
o Rescind Motion to Revert Water Operator/Wastewater Operator to
Water Operator/Public Works Laborer at Lower Previous Rate of Pay
o Rescind Motion to Change the Water Operator/Public Works Laborer
from Full-Time to Part-Time Status
o Rescind Motion to Change the Heavy Equipment Operator/Public
Works Laborer from Full-Time to Part-Time Status
Streets Committee (Pummer)
Finance Committee (Hassler)
» Approval of List of Bills and Transfers
» Accounting Reports
Community Relations Committee (Eisenhard)
» Community Report
> 150™ Anniversary/Sesquicentennial
Properties Committee (Arndt)
» Pool/Pool Parking Lot Demolition — Status is On Hold
» Borough Park Restrooms and Public Restrooms — Waiting for Second Quote
Utilities Committee (Vacant)
» Accounts Receivable Report
Engineer
» Engineer’s Report
Old Business
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» Hometown Heroes Update
» Topton Borough Preservation Board

» Eastern Berks Joint Comprehensive Plan - Update
Adjournment
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