MINUTES OF THE
BOROUGH OF TOPTON
BOROUGH COUNCIL MEETING
Monday November 11, 2024

The regular semi-monthly meeting of the Topton Borough Council was called to order by
Council President Haney at Borough Hall, 205 S. Callowhill Road, Topton, PA 19562 at 7:00
PM. Present were Mayor Miller, Council Members S. Arndt, C. Cook, C. Eisenhard, A. Falcone,
D. Haney, K. Hassler; J. Pummer, Solicitor Joan London, Engineer Charley Myers, PE, Bryan
Smith, RLA, ASLA, and Borough Manager Stacy C. Milo.

Mr. Haney called the meeting to order, acknowledging that today is Veteran’s Day, and
mentioned honoring veterans. Mr. Haney offered veterans in the room to stand up and be
recognized. All in attendance offered applause to honor the veterans in attendance, as well as all
veterans. The meeting was opened with the Pledge of Allegiance.

NOTICE OF EXECUTIVE SESSIONS
Mr. Haney noted for the record that executive sessions were held on October 17, 2024 and
November 7, 2024 regarding negotiations with Teamsters Local 773.

APPROVAL OF MINUTES
Mr. Haney mentioned there are no minutes available for approval at this time.

COMMUNICATIONS

Ms. Milo mentioned receiving an application for a parking space for a person in need of
accessibility at 112 N. Main Street. Ms. Hassler asked for it to be noted in the minutes that she is
a friend of that resident. Mr. Haney asked for a motion to approve the parking permit. Ms.
Falcone made the motion, and Ms. Hassler seconded it. The motion carried.

Ms. Milo mentioned receiving a thank you for the Council and Borough staff from TCOC
(Topton Community Outreach Club) giving appreciation for help and assistance with the 68™
Annual Halloween parade.

MAYOR’S REPORT

Mayor Miller reported that the Fire Company illuminated the parking lot on S. Home Ave. for
the Trunk or Treat Night and it seemed to be a good night. Mr. Miller gave appreciation to the
Fire Company for lighting up the streets at Home Avenue for everyone out taking part in it.

POLICE REPORT
The October 2024 report was provided.

Officer Arndt presented the October report, including three reportable crimes were investigated:
theft, criminal mischief, and a weapons offense.

Ms. Cook asked a question about there being 12 criminal investigations. Officer Arndt clarified
these investigations were department wide. Ms. Cook questioned those pertaining to Topton only.



Officer Arndt mentioned not having the specifics on that information other than the three
mentioned. Ms. Cook questioned if the breakdown of the 15 incidents were given. Officer Arndt
mentioned not having shared that but can follow-up with that information. Ms. Cook mentioned
appreciation and interest in having that.

HEARING OF VISITORS
Mr. Haney opened the floor for visitors being residents of Topton to speak, mentioning as no one
had signed in. No visitors wished to speak.

SOLICITOR

Ms. London reported on 546 Celia Avenue that a petition is to be filed in Orphan’s Court this
week for review of actions of the guardian of the owner because of the conditions of the
property. Ms. London mentioned possibly having a hearing date or the actual hearing next
month. Ms. Cook questioned which manager had signed it. Ms. London responded, Ms. Milo.
Ms. London mentioned that generally the Borough Manager is authorized to sign a verification.
Ms. London mentioned that Ms. Milo reviewed the petition to ensure that it was correct and that
all liens and violations were captured.

Ms. Cook questioned understanding of each step, but was interested in more information on the
closeness of something actually happening. Ms. London mentioned the next actions are after
filing to receive a court date, which should be in the next four to six weeks. Ms. London added
that generally the court moves fast with these things. Ms. London mentioned perhaps it will
prompt the guardian to get moving on trimming the trees and getting the property in a safe
condition. Ms. London mentioned this all is the responsibility of the guardian. Ms. London
mentioned that notices have been given and liens have been filed. Ms. London mentioned that
the next step has been no choice but to go to court.

Ms. Cook questioned whether the guardian is paying any money and has been billed. Ms.
London deferred the answer to Ms. Milo. Ms. Milo mentioned that the information had been sent
to the property owners and then to Ms. London’s office. Ms. London mentioned that the guardian
received the liens and the 30-day notice of the filing of liens. Ms. London mentioned the
guardian had done nothing towards this. Ms. London mentioned having talked with the agency’s
individual responsible for handling this, who responded planning to look into the situation. Ms.
London mentioned this lead to nothing. Ms. London mentioned that court is the last resort, not
the first.

Ms. Falcone questioned the total of how much is owed at this point. Ms. London mentioned the
amount of the lien is $1,815.53. Ms. Milo mentioned that costs continue to increase. Ms. Falcone
questioned the total of the additional amount. Ms. Milo mentioned following up to provide that
information.

Ms. Eisenhard questioned the resident being behind in water bills, electric, or things like that.
Ms. Milo mentioned that the utilities have been turned off. Ms. London mentioned that the
property is not fit for human habitation because of no utilities. Ms. Eisenhard questioned the
resident living there without the utilities. Ms. London mentioned that no one is supposed to be
living there. Ms. London mentioned that to the best of knowledge the property owner is in an



assisted living home, the property owner is under guardianship with Elder Care Solutions based
in Williamsport. Ms. London mentioned they were court ordered to be guardians over the estate,
meaning the property of the individual; there had been a prior guardian, but they were removed.

Ms. Eisenhard questioned thinking someone is living there. Ms. London mentioned if someone is
still there, they would be living there illegally. Ms. London mentioned that living there in
violation of a placard is a criminal offense.

Ms. London mentioned regarding negotiations, executive sessions had been held. Ms. London
mentioned that Attorney Boland will further update Council.

Ms. London mentioned the Heilman House and Luther Meadows requests for service
consideration. Ms. London deferred the conversation to Mr. Myers. Mr. Myers mentioned the
following: two of the residential facilities at the Topton Home are proposed to be subdivided off
making them no longer part of the Home property; the request is for water and sewer to be
directly provided by the Borough; currently sewer services are through the Home property
provided by the Borough of Topton; water is serviced through the Home’s water system, not
from the Borough. Mr. Myers mentioned that by being subdivided off, the facilities will no
longer be under the agreement that services the Home for sewer, which is one reason for the
removal. Mr. Myers mentioned that the challenge for the Borough is that both properties are
located in the township and, to the best of his knowledge, are not covered under any existing
municipal agreements. Ms. London mentioned the plan is to prepare a one page agreement for
the Topton Municipal Authority to serve these properties. Ms. London mentioned the agreement
will be signed by both the Township and the Topton Municipal Authority.

Mr. Haney questioned details of providing utilities to the properties. Mr. Myers mentioned a new
sewer connection would need to be paid for, as well as a new water connection; the owners are
aware of this information; water is available in the area, however, the sewer is a little more
convoluted to access. Mr. Myers mentioned the owners are aware of these being significant
extensions.

Mr. Fronheiser, resident, asked if he could ask a question. Mr. Fronheiser questioned whether the
Council is being prepared for other Longswamp people interested in accessing water systems.
Ms. London mentioned some Longswamp properties are already accessing the water and sewer
systems. Ms. London mentioned this request just takes them out of the sewer bulk agreement and
adds water access, both under new bulk agreements. Ms. London mentioned responses to
requests for Borough services from Longswamp Township are done on a case-by-case basis, the
Borough has no obligation to serve outside of the municipality, especially if there were concerns
about capacity and ability to service the properties. Ms. London mentioned there are a number of
other properties, including the Lutheran Home, on the Topton system. Mr. Fronheiser questioned
if both properties will be metered. Ms. London responded yes.

Mr. Myers mentioned 100% compliance would need to be done with the construction standards
of the Borough and 100% of the connections would also need to be done. Mr. Fronheiser
questioned whether the residents would be paying. Mr. Myers responded, it would be whomever



applied for the services, which typically would be the owners of the property. Ms. London
mentioned sorting out the costs are the responsibility of those making the request.

Mr. Myers mentioned a valid inter-municipal agreement is a requirement of the Municipal Code.
Mr. Myers mentioned not being able to go through PA DEP, but rather having to go through
sewer planning.

Ms. London requested authorization to prepare agreements with Longswamp Township for each
property. Mr. Haney requested the motion. Ms. Cook questioned the type of housing being done
for the subdivision. Ms. London mentioned they are existing buildings. Mr. Myers mentioned the
buildings are located in Longswamp Township, so the subdividing is not the responsibility of the
Borough. Ms. London mentioned that nothing is being added, no new buildings; rather, just an
internal subdivision is occurring. Mr. Myers clarified they are single family houses, the
properties are two big blocks, similar to dorms.

Ms. Diane Stevenson, resident, questioned if the project will help with properties having their
own service lines. Mr. Myers mentioned tapping fees will have to be paid and fees will be paid
for water and sewer. Ms. Pummer questioned the load on our facilities. Mr. Myers mentioned no
change will occur to the sewer since the sewer usage is already going to the Borough. Mr. Myers
mentioned that the water is not, but the change is not very significant since the Borough has
water capacity available.

Ms. Cook asked if both of these properties will now be separated from any existing agreements.
Ms. London responded, yes, and to be authorized for the Borough agreement.

Mr. Haney requested wording of the motion for the record from Ms. London. Ms. London stated
the motion to be ‘authorizing preparation for an inter-municipal agreement between Longswamp
Township and the Topton Municipal Authority authorizing the serving of the Heilman House and
Luther Meadows buildings of the Lutheran Home. Mr. Haney requested the motion. Ms.
Eisenhard made the motion; Ms. Cook seconded it; and the motion carried.

BOROUGH MANAGER

Ms. Milo stated the administrative assistant hired in July was unable to complete the
probationary period successfully. Ms. Milo mentioned the administrative assistant’s last day was
on November 8, 2024.

Ms. Milo mentioned the total cost of the TCOC parade was $1,988.91. Ms. Milo mentioned the
amount was drastically lower than the budgeted amount in the 2024 budget.

Ms. Milo reported that the emergency medical service provider presentation was given last week
by Albright’s CELG. Ms. Milo mentioned that Topton Ambulance was one of the Ambulance
EMT paramedic providers, and Ms. Pummer, Ms. Monaghan, and Ms. Milo attended. Ms. Milo
mentioned that Topton Ambulance was recently awarded an LSA grant for an ambulance and this
being wonderful news, especially after the presentation showing how much need EMS has in the
Berks County.



Ms. Milo mentioned also working on identifying the materials of drinking water service lines.
Ms. Milo mentioned the Borough having over 900 connections that are metered; not all service
lines have been identified and remain unknown; the reporting deadline is mid-October as
required by DEP for reporting what the Borough does and does not know. Ms. Milo mentioned
being in the process of mailing letters that customers will receive addressed from DEP asking the
customers to contact the Borough as soon as possible, so that the Borough can identify the
service line. Ms. Milo mentioned the identification involves determining whether the material of
the service line is copper, lead, or some other material. Ms. Milo mentioned having less than 300
properties in, as well as outside the Borough who will receive the letter planned to be mailed this
Friday, November 15, 2024, as required by DEP.

Ms. Milo mentioned continued work with gWorks. Ms. Milo mentioned delays due to gWorks, as
well as the Borough’s unawareness of certain regulations. Ms. Milo mentioned hope to be up and
running by the end of the year with the new payroll and accounting software.

COMMITTEE REPORTS

Environment & Conservation Committee —Source Water Protection Plan (SWPP)

Ms. Cook thanked Trynda Schoonover and the Borough for the wonderful work they have been
doing. Ms. Cook mentioned having MS4 Mondays, which is for the municipal separate sewer
system. Ms. Cook mentioned, with appreciation, that Ms. Schoonover has been doing weekly
social media posts of information to keep people aware of not putting improper things in the
storm drains.

Ms. Cook mentioned continuing to try to get free money for two to four message center boards to
be able to post information, such as the current fire hazard, anything related to the source water,
and information related to MS4, on Borough properties including the watershed trails.

Personnel and Policy Committee — (Falcone)
Ms. Falcone requested a motion to confirm the termination of the administrative employee. Ms.
Pummer made the motion; Ms. Hassler seconded it; and the motion carried.

Ms. Falcone requested a motion for temporary reassignment of the current water plant operator
to work at both the water and sewer plants. Ms. Falcone mentioned that Ms. Milo can provide
additional information on that position. Ms. Pummer made the motion; Mr. Arndt seconded it.
Ms. Cook questioned dual certification being necessary. Mr. Haney responded, yes. The motion
carried.

Ms. Falcone mentioned nothing to report on Policy at this time.

Streets Committee — (Pummer)
No report at this time.

Finance Committee — (Hassler)
Ms. Hassler requested a motion to approve the list of bills and transfers that were sent and the
accounting report. Ms. Falcone mentioned having a question. Mr. Haney requested a motion. Ms.



London mentioned the requirement to have a motion and a second, then discussion can take
place. Ms. Falcone made the motion, and Ms. Pummer seconded it.

Ms. Falcone questioned on page 2 bottom, the pronunciation for the name Ms. Falcone
pronounced as “Hatch?” Ms. Hassler responded, “Hach,” for $36,000 for turbidity meters. Mr.
Myers mentioned the meters being a required part of the treatment process for drinking water.

Ms. Falcone mentioned her second question from page 3 part way down having to do with a
check written to General Recreation Inc. for $1,119. Ms. Milo mentioned the vandalism in the
park causing the bubble-dome windows located in the tower to be broken. Ms. Hassler
mentioned the windows are scheduled to be replaced. Ms. Hassler, also, mentioned that the
police are investigating. Ms. Falcone questioned the costs were for replacement. Ms. Milo
responded, yes, and the invoices have been provided to the Fleetwood Police. Ms. Falcone
questioned having surveillance footage on the event. Ms. Hassler responded, yes, and the
surveillance tape with names have been turned over to the police. Ms. Falcone requested having
an update on when that would be available. Ms. Hassler mentioned, also, asking for an update
this evening. Ms. Hassler mentioned having spoken with the boy’s mother over the weekend. Ms.
Cook questioned the mother being made aware of the cost to the taxpayers. Ms. Hassler
responded, yes. Ms. Cook questioned the response given from the mother. Ms. Hassler
mentioned the mother was appalled, not at the amount but at the child’s learning the lesson for
the incident. Ms. Falcone mentioned being okay as long as getting reimbursement is coming.

Ms. Cook questioned check to ESSA Bank and Trust for $10,000. Ms. Hassler responded that
being the payoff for the truck.

Ms. Cook questioned a check to Reading Tractor and Equipment for $3,020. Ms. Hassler
responded the amount covered a few things for the tool cat for general maintenance, filters (i.e.,
hydraulic filters, fuel water filters), antifreeze and coolant, and winterization. Ms. Cook
questioned definition of a tool cat. Ms. Hassler mentioned that a tool cat is a drivable piece of
equipment. Ms. Milo confirmed the same.

Ms. Cook questioned two checks on the first page, checks both for $4,200 plus to EFTPS. Ms.
Milo responded those being for federal payroll taxes. Ms. Hassler mentioned those being
discussed last month. Ms. Milo mentioned those are for federal employee taxes that get filed

electronically as required. Ms. Hassler mentioned the items do not change from pay-to-pay nor
from bill to bill.

Ms. Hassler began discussion about closing the office for end-of-year books/financials closing.
Mr. Haney and Ms. Milo mentioned the motion still on the table to approve the bills and transfers
and the account report. The vote was taken, and the motion carried.

Ms. Hassler continued discussion to recommend closing the office for December 26 through
December 31 for preparation to close out the books for end-of-year closing and getting ready for
the new year. Ms. Hassler mentioned needing the time, especially with the office being short
staffed. Ms. Hassler mentioned that Ms. Milo and Ms. Schoonover will be in the Office. Ms.
Milo mentioned the office would be closed only to the public at that time. Mr. Haney questioned



having a method for voicemails to be returned in case something needs an immediate response.
Ms. Milo responded, yes. In agreement, Ms. Hassler mentioned that voicemails will be returned.
Ms. Milo mentioned that voicemails are listened to and responded to as quickly as possible.

Ms. Falcone questioned having the drop box availability. Ms. Milo responded the drop box will
be accessible. Ms. Hassler mentioned the drop box being available also for payments. Ms.
Hassler reiterated the need for the office to be closed December 26 through December 31.

Ms. Hassler made the motion for the office closing. Ms. Falcone seconded it, and the motion
carried.

Community Relations Committee — (Eisenhard)

Ms. Eisenhard mentioned continuing to work on the Christmas tree lighting event. Ms. Eisenhard
mentioned having Mr. and Mrs. Santa Claus confirmed, contacting three churches in the area but
not yet receiving a response, and the Brandywine’s Music Department has agreed to participate.
Ms. Eisenhard questioned decorating of the tree. Ms. Hassler responded this is Ms. Eisenhard’s
responsibility. Ms. Milo mentioned the Borough puts on the lights and tests the electric
connections. Ms. Hassler mentioned decorating the tree last year. Ms. Milo suggested giving the
ornaments to the children who attend to do the decorating. Ms. Milo mentioned it being Ms.
Eisenhard’s decision. Ms. Eisenhard responded in acceptance.

Ms. Eisenhard mentioned hearing a complaint about not having enough handicap parking
available. Ms. Eisenhard mentioned the area is by Jak’s, which has a lot of customers for
breakfast at that time. Ms. Eisenhard mentioned just sharing the concern of trying to use spots
there for handicap accessibility. Ms. Falcone mentioned that area always having a problem with
parking. Ms. Falcone mentioned not being able to park along the railroad, as it is not safe. Ms.
Milo interjected, also being private (railroad) property.

Property Committee
Mr. Arndt mentioned the trees for logging have all been marked, but marking is ongoing as they
continue to check the property for reassurance that all have been done.

Mr. Arndt mentioned having received the hunting signs from the Pennsylvania Game
Commission. Mr. Arndt mentioned the signs have all been posted at all three gates.

Mr. Arndt mentioned reporting 14 broken street lights, 10 of the lights have been fixed. Mr.
Arndt mentioned a few additional lights were found still needing to be fixed.

Mr. Arndt mentioned a decision for the park restrooms still needing to be done. Mr. Arndt
questioned allowing use of one of the restrooms for the girls’ softball team. Ms. Cook responded,
no. Mr. Arndt questioned that response. Mr. Arndt mentioned Mr. Springer attending the last
meeting offering $10,000. Mr. Arndt questioned possibly using the money for that. Mr. Arndt
reminded Ms. Cook of her interest to have a skate park for the children. Mr. Arndt mentioned
having the softball field but no bathroom to access. Ms. Cook mentioned having discussed this
more with Ms. Hassler. Ms. Hassler mentioned the responsibility would be the softball team’s to
care for the one restroom. Mr. Arndt mentioned the softball team would stock it. Ms. Hassler



mentioned the softball team would clean the restroom and take care of any required needs. Mr.
Haney questioned having discussed the matter. Mr. Arndt responded in agreement, however,
mentioning more discussion was tabled. Mr. Haney questioned untabling it now. Mr. Arndt
questioned the signing of the agreement with the softball team. Ms. Milo mentioned the signing
would happen in January. Ms. Hassler mentioned having an agreement with the softball team, to
take care of the restroom. Ms. Cook mentioned concern of children being involved and continued
problems with the softball team not locking the restroom and not returning the key. Ms. Hassler
reiterated that it would be the softball team’s responsibility if anything happens.

Mr. Haney questioned untabling the matter for discussion. Ms. London responded no motion is
needed as it is on the agenda for discussion.

Mr. Arndt mentioned the boy’s baseball having access to a bathroom. Ms. Cook questioned the
bathroom for the boys. Mr. Arndt mentioned the boy’s baseball team has a bathroom. Ms. Cook
mentioned not being aware of that. Ms. Milo mentioned the boys have a bathroom accessible to
the baseball team only and persons at the park not being allowed to use that bathroom. Ms. Milo
mentioned the baseball team locks the bathroom, and it gets used only for games and practices.
Ms. Cook questioned the location. Mr. Arndt responded the lower level of the building opposite
the refreshment stand. Ms. Milo mentioned the baseball team stocks and cleans that bathroom.
Ms. Hassler mentioned this being the same situation for the softball team having responsibility
for one restroom. Mr. Arndt, in agreement, mentioned having one park restroom for the softball
team and the other for the renters of the pavilion.

Ms. Cook mentioned a past Council member on at least three occasions, having great health risks
cleaning the smearing of human waste from the walls, the sink, the floors, toilets, inside and out
of the waste basket, and more. Ms. Cook mentioned concern for not wanting that person doing
that, however, the person expressed extreme disgust and chose to do the cleaning. Ms. Cook
mentioned this being the same experience each time the softball team were allowed to use the
key. Ms. Hassler mentioned not believing the softball team were making the mess. Ms. Cook
agreed mentioning, however, the softball team would not lock the restrooms and breaking into
the restrooms would happen. Mr. Arndt mentioned the last incident happened when the Council
allowed the restroom to be open, which was not during softball season.

Mr. Haney interjected with the understanding being that the softball team would have full
responsibility to manage the restroom. Ms. Falcone expressed agreement to the need to have a
restroom available for the team. Ms. Cook mentioned the team had been spoken to about
accidentally leaving the restroom unlocked again, and should that happen again the team would
have to secure a port-a-potty. Ms. Cook mentioned the team still did leave the restroom unlocked
again accidentally.

Ms. Hassler reiterated again the responsibility being that of the softball team. Ms. Cook
questioned having no Council member going in to clean the restroom. Ms. Hassler, responded,
no that will not happen. Ms. Hassler mentioned not doing any cleaning of that restroom. Ms.
Cook questioned the softball team being aware of the problems. Ms. Hassler responded that the
team is very aware. Ms. Hassler mentioned being the one who did not receive the key from the
team.



Mr. Haney mentioned that there will be a written agreement. Ms. Hassler promised not to go into
that bathroom and clean it allowing the team to have the full responsibility. Mr. Haney requested
a motion to have the restroom available to the softball team. Ms. Falcone made the motion, and
Mr. Arndt seconded it.

Ms. Cook requested having a clause in the agreement that if something like the incident happens
again and the restroom is not cleaned in a timely fashion that the Council has the right to
terminate the agreement. Mr. Haney mentioned that the maintenance of the restroom will be in
the agreement. Ms. Milo requested making the revisions and submitting the agreements to Ms.
London for editing. Ms. London mentioned that being acceptable.

The vote was taken, and the motion carried.

Mr. Arndt mentioned having concern with an oversized truck on S. Home Avenue. Mr. Arndt
questioned calling the company. Ms. Falcone mentioned the police enforces the Borough’s
ordinances. Mr. Haney agreed to the Borough having an ordinance.

Ms. Busher, resident, mentioned living on Herbein Dr. and having seen the utility truck most
likely in question and not understanding the issue. Mr. Arndt mentioned the truck on Home
Avenue is a company truck as well. Mr. Haney mentioned the trucks are too wide for the streets.
Ms. Hassler mentioned that when large trucks are parked on the streets, two cars are not able to
drive through. Mr. Haney mentioned if the truck is parked in the driveway, the problem goes
away. Ms. Hassler agreed. Ms. Busher mentioned having seen the person park the truck in the
driveway, as well as in the street. Ms. Falcone mentioned mailing a copy of the ordinance to the
person. Ms. London mentioned satisfaction with starting off with courtesy, however, if not
resolved, the situation would have to be turned over for enforcement.

Mr. Fronheiser questioned having a second notice placed on Smith Street because of an
oversized boat. Mr. Haney asked for the address. Mr. Fronheiser responded, 419. Mr. Fronheiser
mentioned the boat had been sitting there for months. Mr. Haney mentioned posting the signs
would be better than passing out signs right away. Ms. Falcone mentioned the person may not
know. Ms. London mentioned agreement with giving the person a chance.

Utility Committee

Mr. Haney mentioned there being zero switch outs of meters. Mr. Haney gave a reminder of bills
being due on November 25, that payment plans are available, and for anyone needing a payment
plan to contact the Office.

ENGINEER’S REPORT

1. Authorizations Needed/Pending
(1) Water Supply Well — Working with the PADEP, they want some additional testing of the monitoring wells
on the Fire Station property, we are working out the parameters and costs for this testing.

2. NPDES PERMIT
i. Received Final permit, with no changes from the draft permit.



3.
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Water Supply Well
Task I: Feasibility Study

A. Site Feasibility $5,000.00

B. Site Evaluation $7,500.00
Task Il: Site Survey $7,500.00
Task Ill: Well Construction Specifications $5,000.00
Task IV: Well Drilling $60,000.00
Task V: Pump Tests $15,000.00
Task VI: Final Design of Water Improvements $50,000.00
Task VII: Final Permitting of Water Improvements $10,000.00
Task VIII: Construction of Final Water Improvements $200,000.00

Total Estimated Cost $360,000.00

Tentative Schedule:

Task I: Feasibility Study
A. Site Feasibility

B. Site Evaluation Working with PADEP - septic separation and well monitoring
sampling needed
Task II: Site Survey Completed
Task lll: Well Construction Specifications Working with PADEP, getting monitoring
well data.
Task IV: Well Drilling Summer 2024
Task V: Pump Tests Summer 2024
Task VI: Final Design of Water Improvements TBD after Grant Applications and Award

Task VII: Final Permitting of Water Improvements  TBD after Grant Applications and Award
Task VIII: Construction of Final Water Improvements TBD after Grant Applications and Award

DEP MS-4

a. MS4 Annual Report to DEP — no events scheduled for the remainder of 2024 year. Isett
assisting the Borough to identify MS4 program items for upcoming 2025 schedule. MS4 binder
with copy of NPDES permit documents being prepared for Borough file and use, including DEP
inspection during next permit round.

b. Trout Creek educational signage and Perennial Stream Work — On hold for future discussions with
school district and funding opportunities.

Grants:
A. East Barkley - $385,000, Small Water & Sewer
a. $185,000 was awarded for the project on 12/19/2023
b. Looking at an LSA grant application for the remainder of the project.

Master Site Plan
A. Receive feedback from Council at 11/11/24 meeting.

Chlorine Contact Basin Rehabilitation
a. Draft schedule:
i. November/December 2024 — Bid
ii. December 23, 2024 — Award Bid




8.  Washington Street Pumping Station
a. Draft schedule for Rebid:
i. November/December 2024 - Bid
ii. December 23, 2024 — Award Bid

9. Pool Demolition
a. Budgetis as follows:

i. Prepare E&S Plan $2,500

ii. Compaction Testing $2-5,000 (services as ordered by the Borough)
iii. On-Site Observation up to $10,000 (services as ordered by the Borough)
iv. Soil Probes up to $3,000 (services as ordered by the Borough)

v. All field services as ordered by the Borough.
b. BCCD has Approved E&S.

10. DCNR - Oak Alley Project
a. Draft schedule:
i. November/December 2024 — Bid
ii. December 9, 2024 — Award Bid

Mr. Bryan Smith, Barry Isett & Associates, mentioned having a good attendance for the
presentation for the draft park master plan last month. Mr. Smith led the discussion of the
following:
Restroom & Utility Considerations

Restroom Accessibility:

. ADA improvements include male/female restrooms and locker rooms.

. Proposal to make one locker room bathroom accessible from outside.

. Borough is mandated to provide public restrooms.
Plumbing Issues:

. Bathrooms experience backups due to poor pipe pitch.

. Pool removal allows rerouting sewer lines for better pitch and shorter runs.
Pump House & Well on Weis Street:

. Abandonment cost estimated at $20,000 due to regulations.

. Proposal to repurpose the building for storage (e.g., holiday decorations).

. Landscaping and aesthetic improvements suggested to blend with park.

Lighting & Infrastructure

Lighting Plan:
. Supplemental lighting included along pathway from Weis St. to S. Home Ave.
. Intended for evening use, especially after games.
Pickleball & Skate Park
Pickleball Court Location:
. Positioned near playground, parking, and future restrooms.
. Meadow area rejected due to space and parking limitations.
Usage & Demand:
. School courts only available after hours; new court open all day.
. High daytime usage expected, especially by seniors.
. Past surveys and community input support pickleball inclusion.

Skate Park:
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. Scheduled for construction; standard size confirmed.
. Located adjacent to pickleball court and amphitheater.
Concession Building & Pavilion
Building Use:
. Original plan to remove concession section reconsidered.
. Proposal to convert into usable kitchen/concession area for pavilion renters.
. Renovation of one restroom for lower park access (skate park, pickleball).
Additional Pavilion:
. Consideration for adding another pavilion to support expanded use.
Resident & Council Feedback
Mrs. Busher:
. Questioned utility of adding bathrooms that remain locked.
. Suggested arrangements similar to softball team access.
Mr. Arndt:
. Questioned need for third pickleball court.
. Mr. Smith clarified public access and daytime use.
Ms. Cook:
. Concerned about pickleball court size.
. Glad to see skate park moving forward.
. Asked about survey data; confirmed past surveys and public meetings.
Mayor Miller:
. Observed high pickleball usage in Boyertown and Fleetwood.
. Noted low skate park activity in Fleetwood.

Mr. Myers mentioned being at status quo. Mr. Myers mentioned that the MS4 has been
completed. Mr. Myers mentioned progressing on the plan with three projects out for bid
expecting awards in December.

Mr. Myers mentioned unfortunately being unable to receive money from grants for projects
which have been put out for bid and awarded. Mr. Myers discussed applying for a LSA grant to
complete East Barkley or for the Washington Street pump station. Mr. Myers mentioned of the
two options, East Barkley was selected. Mr. Myers mentioned East Barkley having water breaks
on the line causing the need to dig up the roads. Mr. Myers mentioned understanding of what has
been going on to recommend that the grant application be used for the other half of East Barkley.
Mr. Myers mentioned this pushes through having the existing grant as a match, and the Borough
is part of the grant. Mr. Myers mentioned that could be done without a match and not having to
be worried about that causing Borough’s score to go down. Ms. Cook questioned the urgency
with Keller Street. Mr. Myers mentioned there were three projects identified. Mr. Myers
mentioned that the three projects were identified for all the same reason, for having the most
frequent water breaks. Mr. Myers mentioned, therefore the repairs to those roads are needed. Mr.
Myers mentioned if the Small Water and Sewer grants are put out again, or the H20 PA are
worthy to go after. Mr. Myers mentioned that unfortunately the H2O PA is bigger, about
$500,000 to match. Ms. Cook questioned the amount of the match. Mr. Myers mentioned the
match is about a third or 15% on Small Water and 30% on Sewer and a third on H20 PA.
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Mr. Arndt questioned needing to replace the pipes on Washington Street and High Street. Mr.
Myers responded, no, as it had been scheduled to be replaced due to the pump station being old.
Mr. Myers mentioned not being aware of any issues, just had been a little difficult for the
temporary pumps to tie into it. Mr. Myers mentioned the capability will happen with the new
valve box and pump station. Mr. Myers mentioned that being the purpose for being in the budget.

OLD BUSINESS

Ms. Milo mentioned having 16 Hometown Hero banners to be ordered and a meeting planned
with the Brandywine Heights School District on Friday, November 15, to finalize turning over all
the matters giving the School District entire administration of the program. Ms. Cook questioned
before the order is placed whether the persons responsible for the banners already up and
reaching the point of being taken down, have been notified of those banners to come down soon
or be replaced. Ms. Cook mentioned to her recollection these were the first banners installed. Ms.
Milo gave a reminder of the understanding that this is the School District’s project and tracking
the two years for the banners not being the Borough’s responsibility; the question of whether
wanting to replace some of the banners due to wear and tear or to remain up, the School District
would make the decision.

Ms. Monica Kunkel reported on the Topton Community Ambulance Board mentioning that the
call amounts for the municipalities had been provided to Ms. Milo. Ms. Kunkel, additionally,
thanked the Council for the help with the grant. Ms. Milo mentioned the timing for receiving an
ambulance takes years. Ms. Milo mentioned signing the agreement will be done as quickly as
possible once the agreement is received to enable ordering the ambulance.

Ms. Cook questioned the meaning of call amount. Ms. Kunkel responded to it being the number
of calls to the municipality. Ms. Milo shared a copy of the report with Ms. Cook. Ms. Kunkel
offered to email it to everyone if interested. Ms. Cook mentioned thank you for the report. No
other responses were given.

Ms. Cook reported on the Topton Borough Preservation Board that no meeting has been held.
Ms. Cook mentioned the information on the money has been provided by Mr. Larry Werst. Ms.
Cook mentioned the bank balance is $3,797.

Ms. Colleen Kristula of the Brandywine Community Library mentioned having a successful
vendor fair over the weekend. Ms. Kristula mentioned the counts should be available soon. Ms.
Kristula mentioned she and Ms. Deb Kirby had traveled to the various libraries, giving a
reminder about the program to visit 19 libraries in the County. Ms. Kristula mentioned receiving
a huge appreciation from the County for the Brandywine Library compared to the other libraries.

Ms. Kristula gave an explanation on the funding, mentioning the fluctuation up and down when
something changes. Ms. Kristula mentioned that when the Council drafted to lower the amount
planned to give to the library, it triggered a change to the library’s balance. Ms. Kristula
mentioned the change dropped the library’s budget to below the $2.5 per capita. Ms. Pummer
questioned whether the $2.5 is per municipality that is in the County, wondering whether other
libraries are at $2.5, as well. Ms. Kristula responded, the groupings are taken all together. Ms.
Pummer questioned not having triggered anything at all, because Brandywine Library has always
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been held at the $1.45 level. Ms. Pummer mentioned the counts would be among four
municipalities: Topton, Rockland, District, and Longswamp. Ms. Kristula mentioned the count is
averaged. More discussion had been held on per capita contributions. Ms. Milo questioned
theoretically with the four municipalities contributing $2.5 or more per capita, given the
aggregate of the four municipalities, Topton would meet the criteria for the Berks County
funding. Ms. Kristula responded that being her understanding, also not being a finance person,
trying to explain a complicated formula.

Ms. Kristula mentioned that neither of the municipalities have yet provided the plans for support
to the library next year. Ms. Kristula mentioned discussion with Ms. Milo for the Library’s

needs. Ms. Kristula mentioned that according to the Library’s treasurer, should the Council
contribute $9,150, the Library would be back in alignment. Mr. Haney questioned everyone
raising a contribution. Ms. Kristula mentioned all townships have been asked to do that,
contribute $9,150. Ms. Kristula mentioned only representing Topton with the County, not the
other townships. Ms. Kristula mentioned to Ms. Cook the plan to give Ms. Cook’s comment back
to the Board.

Ms. Falcone questioned why all four municipalities are not contributing the same amount. Ms.
Kristula mentioned that the dollar amount would be the same as the per capita amount and all the
municipalities are not contributing the same amount. Ms. Falcone questioned why not. Ms.
Falcone expressed thoughts that Topton tax dollars have been subsidizing Longswamp. Ms.
Kristula mentioned the tax dollars have been subsidizing the amazing library. Ms. Falcone
agreed.

Ms. Kristula mentioned, also being a taxpayer, having to at some point be concerned with having
enough money, lowering the water, raising the bridge, and such things. Ms. Kristula mentioned
the importance of setting aside other’s contributions and consider the worth to Topton having the
current quality library that Topton has in this community, especially compared to other libraries.
Ms. Kristula mentioned the Library serves from age zero to the elderly, with programming for
every age that is ongoing, and continuous. Ms. Kristula mentioned interest in that worth. Ms.
Falcone agreed in seeing the worth. Ms. Falcone mentioned the issue not being for the Council to
not want to contribute to the library. Ms. Falcone mentioned personally contributing a sizable
donation amount each year to the library. Ms. Falcone mentioned personally believing in the
library. Ms. Falcone mentioned Council agrees with the Library being wonderful; however, the
Council has budgetary constraints causing the Council to review the budget differently.

Mr. Haney mentioned agreement to continue contacting the other municipalities is necessary,
while also keeping in mind that the Council’s budget is the worst-case scenario for Topton at this
time. Mr. Haney mentioned that unless the Teamsters, with hope, accept the Council’s offer, the
possibility of taking advantage of sizable savings with health insurance and other budget cuts are
restored, the Council’s stance has to be to plan for the worst. Mr. Haney mentioned the
importance of the Teamster’s response being received in a timely fashion, as an impossible
decision has to be made to switch healthcare with the approaching November 30 deadline.

Ms. Kristula mentioned being aware of the various negotiations. Ms. Kristula mentioned
paperwork being received with the water bill, possibly not being accurate. Mr. Haney mentioned
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the bill was based on the worst-case scenario. Ms. Kristula mentioned having several questions
about the pie chart but having to separate her role at the Library to that of being a consumer
taxpayer and whether the pie chart was accurate. Mr. Haney mentioned the pie chart gave
representative of the published budget. Ms. Kristula mentioned her understanding of the pie chart
figures not having been accurate. Ms. Kristula mentioned, again, not being a finance person, but
appreciates the pie chart being reviewed again and discussed. Ms. Kristula mentioned also
reviewing and discussing a proposal received from the union. Mr. Haney mentioned the pie chart
is representative of not receiving the Teamster’s acceptance by the deadline; however, if the
Teamster’s do sign in time for the Council to meet the deadline, then the pie chart is not
representative of the budget. Mr. Haney, again, mentioned the Council being compelled to plan
for the worst.

Ms. Kristula questioned the salary amounts being accurate and whether vacation had been
included. Mr. Haney responded yes. Mr. Haney stated that the total costs were presented in the
pie chart. Ms. Cook mentioned that the total costs to the taxpayers were included. Ms. Kristula
questioned whether or not vacation time was included as double pay. Mr. Haney confirmed that
vacation was included. Ms. Falcone mentioned vacation times differ per person dependent on
how long the person has been employed with the Borough. Ms. Falcone mentioned the costs are
based on the yearly budgetary costs per employee, including benefits, not just wages. Ms.
Falcone mentioned all overhead costs are included.

Ms. Kirby questioned overtime being included on the pie chart. Ms. Falcone responded, yes. Ms.
Kirby mentioned reviewing the chart and questioned a job based on a 40-hour week producing
2,080 hours. Ms. Falcone mentioned that is for regular pay; however, the Borough has men, also,
working weekends. Ms. Falcone mentioned having 26 days for the operators for time and a half
pay, as well as double time for weekends, all having been included. Ms. Kirby mentioned, being
a ‘numbers person’ but not able to match up the numbers. Mr. Haney acknowledged having a
better explanation with the pie chart would have been better; however, the pie chart is
representative of the draft budget which is representative given the Teamsters do not reach a
deal. Mr. Haney mentioned should a deal be reached, the budget changes.

Ms. Kristula questioned receipt of a counter proposal. Mr. Haney responded not having received
a counter proposal. Ms. Kristula mentioned having sat in a meeting at the high school with the
Teamsters where mention of a counterproposal had been sent to the Council. Mr. Arndt
mentioned not having received a response from the Council’s last offer. Ms. Cook mentioned the
Council is awaiting a response. Ms. Kristula questioned the counter proposal having been given
at that meeting. Ms. Falcone mentioned that is not the way a proposal should be given. Ms.
Falcone mentioned that an email was sent from the Teamsters moments before their Council
meeting at the high school; however, the Council needs time to review it and make calculations.
Ms. Falcone mentioned the Teamsters presenting a grandstand at the Teamsters’ meeting to the
public as if having done something for the Council but only having sent a proposal just before
meeting. Ms. Falcone mentioned the need to meet with the Council’s representatives and
calculate everything out. Ms. Falcone mentioned should one number change, the concern would
be the impact to other things. Ms. Falcone mentioned the proposal not being given in a
professional manner.
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Ms. Kristula questioned whether it were a good proposal. Ms. Falcone mentioned the proposal
not being a proposal that the Council should have been given. Ms. Falcone mentioned that the
proposal was given piecemeal, meaning everything had to be reviewed in detail and had to be
calculated out, which was done. Ms. Kristula questioned not having heard anything from the
Council as the proposal was given in July. Ms. Falcone mentioned having had personnel changes
causing recalculations of information that had not previously been available. Ms. Falcone
mentioned the Council having worked on the budget throughout the year and presenting the
Teamsters with a very good offer. Mr. Haney mentioned after having a full Council and over a
half dozen executive sessions, the Council presented the Teamsters with a budget-based offer.
Mr. Haney mentioned that the offer given to the union is in the draft budget. Mr. Haney
mentioned that the pie chart is representative of that worst case scenario. Mr. Haney mentioned
that if the offer is not accepted, the Council will have to continue on as is. Mr. Haney mentioned
the offer is based on the budget; it has to be, and is the only responsible thing to do.

Mr. Haney mentioned hopes to have a deal before November 30™ and being able to take
advantage of some huge savings and redo the budget. Ms. Kristula questioned what happens if
not done. Mr. Haney mentioned that the budget stands with the cuts in it. Ms. Kirby questioned
another strike happening causing more time and the Council to have to go back and pay
contractors again. Mr. Haney questioned going too far with current discussions and needing to
stop since these should only be discussed in executive session. Ms. London responded, yes, but
had not cut off discussions before now to allow for transparency. Ms. London mentioned that
negotiations are generally to occur in executive sessions.

Ms. Busher, resident, questioned to be allowed to address a concern. Ms. Busher mentioned
having prepared a petition, when the union was striking, to have open negotiations due to “he
said/she said” discussions on both parts but rather have negotiations open to the public. Mr.
Haney mentioned the petition was decided against after having discussion with the mediator. Ms.
London mentioned that the mediator was agreed upon by the union and the Borough and
negotiations are generally not discussed in public space.

Ms. Stevenson questioned the option for the Library to review grants. Ms. Kristula responded
that the Library does have grants, but that option does not affect the concerns mentioned above.

Ms. Falcone questioned Ms. Milo for an update on the outstanding unapproved minutes. Ms.
Milo mentioned the following dates of the minutes still in draft form are: May 13, August 12,
September 9, October 14, and 28. Ms. Falcone questioned completion. Ms. Milo provide a goal
of having all the minutes completed by the end of the week.

ADJOURNMENT
Ms. Hassler motioned to adjourn the regular meeting at 8:23 PM, Ms. Pummer seconded the
motion.

Respectfully Submitted,

Stacy C. Milo
Borough Manager/Secretary



