MINUTES OF THE
BOROUGH OF TOPTON
BOROUGH COUNCIL MEETING
Monday, September 9, 2024

The regular semi-monthly meeting of the Topton Borough Council was called to order by
Council President Daniel Haney at Borough Hall, 205 S. Callowhill Street, Topton, PA 19562 at
7:00 PM. Present were Mayor Guy Miller, Council Members C. Cook, A. Falcone, K. Hassler;
Solicitor Joan London, Engineer Charley Myers, PE, and Borough Manager Stacy C. Milo.
The meeting was opened with the Pledge of Allegiance and an observance for September 11%.
EXECUTIVE SESSIONS

Mr. Haney noted for the record that executive sessions were held on August 26 and 31, 2024
regarding labor negotiations with the Teamsters Local 773.

APPROVAL OF MINUTES
Ms. Hassler made a motion to approve the minutes from August 26, 2024. Ms. Falcone seconded
the motion. The motion passed unanimously.

Interviews of Borough Council Candidates for Appointment
The following candidates were interviewed:

Scott Arndt

Carole Eisenhard

Diane Tollinche

Lori Andreoni

Julie Pummer

Ms. Falcone asked each candidate to explain what their careers are or were and what skills they
will bring to the job of Council. The candidates introduced themselves and stated their prior
work experiences. Mr. Miller thanked all of the candidates for applying to be on Council.
Council members asked the candidates questions, including how they would handle difficult
decisions and making unpopular decisions, why they want to serve, what they want to see for
Topton in the future, and if they can they think outside the box. Ms. Falcone, Mr. Miller, Mr.
Haney, Ms. Cook, and Ms. Hassler asked questions.

Ms. Pummer mentioned that she is on the Planning Commission and questioned if this would be
a conflict. Ms. London responded that up to two Commission members can serve on Council.
Ms. London mentioned there is no conflict for Ms. Pummer to serve on Council.

Ms. Hassler reminded all of the candidates that they must be registered voters and to have lived
here more than a year. All candidates responded in the affirmative to Ms. Hassler’s concern.

Ms. London mentioned that seven letters of interest were received. Ms. London mentioned that
two persons due to prepaid vacations would not be able to attend, but are able to attend on
September 23.



Mr. Haney requested a motion to appoint two seats at this meeting and a third at the next regular
meeting. Ms. London mentioned the procedure was offered as a recommendation to appoint one,
two, or three seats at this meeting, acknowledging the short notice of this meeting being held.
Ms. London mentioned that it is Council’s decision to appoint one, two, or all three seats in this
meeting. Mr. Haney then requested a motion on whether to appoint one, two, or to appoint all
three seats. Ms. Hassler made a motion to appoint all three seats this evening. Ms. Falcone
seconded the motion. The motion passed unanimously with a roll call vote.

Ms. London explained the nomination and voting process, including that the three candidates
receiving the most votes will be appointed. Ms. London additionally mentioned that the three
seats are being filled until the next municipal election, which will be done in November 2025, at
which time, running again must happen or anyone qualified can run. Ms. London mentioned that
for all seats, the term ends December 31, 2025.

Ms. Falcone nominated all five candidates. Mr. Haney closed the nominations. Ms. London
mentioned that according to the Sunshine Act, candidates are not required to leave the room.

Ms. London mentioned that the public is allowed to share comments only. Ms. London
mentioned that discussion can be done in an open meeting that is not in a personnel executive
session according to the Sunshine Act. Ms. London mentioned that no questions are allowed by
the public during the discussion period.

Candidates left the room while the Borough Council had a discussion. Ms. London mentioned
that comments will be taken by Council first, then allowed by residents. Council held discussion.

Ms. Cook questioned the allowance for Ms. Pummer as a member of the Planning Commission
to serve on Council. Ms. London explained that it is a five-member Commission; if it were a
three member commission, one would have to be a citizen member; if it were a four or five
member Commission, then two must be citizen members. Ms. Cook confirmed that no other
Planning Commission members are currently serving on Council. Ms. London continued
explaining that if the number of the Commission were reduced down to three, then there would
be a limit of how many members can serve. Ms. London mentioned that two sections of the
Municipal Planning Code Article 2 specifically refer to governing body members serving. Ms.
London mentioned that the Code encourages persons to serve on both groups. Ms. London
mentions it allows for a level of communications between the governing body and the Advisory
Planning Commission. Ms. London mentioned that it is a matter of policy with the governing
body if they would have Ms. Pummer serve on both groups. Ms. London reiterated that the
Municipal Planning Code does allow it. Ms. London mentioned a section of the Borough Code
addresses incompatible offices, but Ms. Pummer’s roles would not fit as a conflict.

Comments were then opened to the residents. One resident: Maryellen Monaghan shared nice
comments about Julie Pummer.

Mr. Haney closed discussions. Candidates were asked to return and proceeded to their audience
seats.



Mr. Haney asked for the votes:

Ms. Cook: Ms. Carole Eisenhard
Ms. Lori Andreoni
Ms. Julie Pummer

Ms. Falcone: Ms. Julie Pummer
Mr. Scott Arndt
Ms. Lori Andreoni

Mr. Haney: Mr. Scott Arndt
Ms. Carole Eisenhard
Ms. Julie Pummer

Ms. Hassler: Mr. Scott Arndt
Ms. Carol Eisenhard
Ms. Julie Pummer

Ms. Pummer received four votes. Ms. Eisenhard and Mr. Arndt both receive three votes.

Ms. Eisenhard, Ms. Pummer, and Mr. Arndt were appointed to the Council, and were asked to
take Council seats. Ms. Falcone conducted the oath procedure, which will be filed with the
Secretary. Ms. Falcone performed the oath taken by the newly appointed candidates. Ms. Milo
handed them agenda packets.

Appointment to Council Effective Immediately

COMMUNICATIONS
None

MAYOR'’S REPORT
Mayor Miller reminded residents to please slow down and be careful of children walking home
from school. Mayor Miller also mentioned that the crosswalks have been painted.

POLICE REPORT
The police report for August 2024 was provided.

Chief Ulshafer presented the August report and stated National Night Out is scheduled in
Fleetwood on September 24, 2024-all are invited.

Mr. Arndt informed Chief Ulshafer of a van and car parked for a month on Main Street.

HEARING OF VISITORS

Mr. Toby Bower stated that the first topic he would like to talk about is the Personnel and
Teamsters negotiation. Mr. Bower was asked to address the whole Council. Mr. Bower
questioned how many times did anyone talk to the employees and see if they were happy and




what the most important items were for them during the budget review time. Mr. Bower stated
that our neighboring municipality, Maxatawny, is also unionizing; they had three meetings and
are putting final details on their deal. Mr. Bower asked where Council is on finalizing a deal and
how long has this been going on. Mr. Bower then asked Council if they think coming to an
agreement in 2022 for increases would have cost more or less money on the entire deal. Mr.
Bower stated that the amount of Borough money residents are paying so far for outside vendors
during the strike and all the turnkeys we had to pay is $73,636.41 and we still don’t have a deal.
Mr. Bower continued by stating that the maintenance guys are being paid with our money to
ensure our safety and it seems as though the Council is working against them; Council are here
to represent residents. Mr. Bower stated that by working against these employees, it feels as
though Council is telling us that they don’t value our safety, because it is not just about mowing
the grass or anything else and is about making sure that we have water we can drink and the
sewer is working. Mr. Bower stated that some people on this Council and their families have
been repeatedly saying on social media that they are saving Borough residents money.

Mr. Haney told Mr. Bower that his time was up and thanked Mr. Bower. Residents passed their
time to Mr. Bower. Mr. Bower requested that Council explain how they are saving money if
$73,000 has been spent. Mr. Bower stated that he requested information through Right to Know
requests.

Mr. Bower mentioned that he disagreed with a Council member’s possible gesture. Mr. Haney
directed Mr. Bower to address the whole Council. Mr. Bower questioned the Council about their
stance with the gesture. Mr. Bower then continued by asking about the loss of community
resources, such as the pool. Mr. Bower asked about the executive sessions, whether there was a
quorum and what was discussed; and what is the decision for a spokesperson on social media.

Mr. Bower continued with his questions mentioning the last meeting held on September 2, 2024,
the voting procedures, Council sidebar conversations at that last meeting, and voting for
president and vice president. Mr. Bower mentioned that it looked like collusion, wondering if
this is a legitimate Council. Mr. Bower mentioned a thank you had been given to those who were
previously on Council, and that he had asked for the resignations. Mr. Bower recommended that
everyone should do the same. Mr. Bower mentioned that one Council member had resigned then
rescinded the resignation and then someone else resigned. Mr. Bower questioned collusion,
again.

Mr. Bower credited Ms. Stoudt for the hometown hero banners, following through and getting
that program established. Mr. Bower mentioned it was a good thing for Topton. Mr. Bower
mentioned that he was in agreement with Scott as that being something that the Borough wants
and misses. Mr. Bower concluded his remarks.

Mr. Bradley Hamilton, owner of 41 W Weis Street, addressed Council concerning a permit for
commercial use in the Weis Street Overlay District. Mr. Hamilton mentioned concern with a
decision for denial to put in a convenience store. Mr. Hamilton mentioned he was given an
‘okay’ from Barry Isett. Mr. Myers accepted to research and get back to Council.

SOLICITOR’S REPORT




Ms. London: No report on 546 Celia Avenue.

Regarding 534 Marshall Avenue, Ms. Milo mentioned that the owner had made contact. Ms.
Milo mentioned an update will be available soon.

Ms. London mentioned that an executive session was held with International Brotherhood of
Teamsters’ Local 773 as stated earlier.

BOROUGH MANAGER’S REPORT
Ms. Milo reported as follows:

e Co-op Meeting on August 15, 2024. Scott Steltz attended for Topton; Roller for use on
street projects. Possible purchase of striping/painting equipment—more discussion at the
budget meeting is expected.

e Continued to work with our auditors to finalize two audits for 2023 and 2024.

e Continued to work with gWorks for setting up our new software for AP/AR, Payroll, etc.
towards being live next month. Continued training of Administrative Assistant.

e Complaints addressed and responded to Right—to-Know request.

e Entered the drinking water results for July 11-28, 2024 and reported to PA DEP. Ms.
Cook questioned their satisfaction. The response was no. Ms. Milo continued that this
will be posted in the next newsletter and has been reported to Council by email.
Communication has been made with DEP. They will be onsite starting tomorrow for two
days for their tri-annual inspection.

e DCED Grant application for ambulance: worked with State and Mike Richards who
gathered information to complete their request.

e PA DEP requesting information re: changes to our NPDES (National Pollutant Discharge
Elimination System) permit requirements for WWTP.

e Park Restrooms: Repaired one door part; vandalism has been experienced, so the
bathroom doors continue to stay locked by padlock, except during rental and other
situations.

e Continued to communicate with new property owner within our watershed property
regarding littering. Ms. Milo asked permission to give Ms. Cook contact information to
the owner, and Ms. Cook shared comfortability with Ms. Milo’s request.

e Drinking Water Service line Inventory: Attended training for reporting due in October.

COMMITTEE REPORTS

Environment and Conservation Committee — (Cook)

Ms. Cook reported on the Source Water Protection Plan. Ms. Cook mentioned that signs will be
posted in Topton and in other communities to mention regarding vehicle and commercial spills to
call 911. Ms. Cook mentioned that four signs have been received. Ms. Milo mentioned that
according to the PennDot approved location map with the permit, placement will be
approximately at the Borough/Maxatawny Borough/Longswamp township line.

Personnel and Policy Committee — (Falcone)
Ms. Falcone mentioned nothing to report on Personnel.



Ms. Falcone mentioned the two following items regarding Policy:

Ms. Falcone mentioned Ms. Hassler’s concern with finding BB’s and someone firing pellets
from a soft air pellet gun in the park. Ms. Falcone mentioned the existing ordinance to address
the issue can be referenced if needed.

Ms. Falcone, also, mentioned an incident of youth being yelled at by an adult presenting as
though the children should not be walking in the park. Ms. Falcone mentioned that the children
were doing nothing wrong. Ms. Falcone read the ordinance mentioning, “It is unlawful to restrict
someone from the park.” Ms. Falcone mentioned that they have the right to be there, and the
ordinance addresses that.

Streets Committee — (Haney)
Mr. Haney mentioned there is no report.

Finance Committee — (Hassler)

Ms. Hassler explained that she started working with Ms. Schoonover and Ms. Milo on the 2025
budget. Ms. Hassler asked to have a motion to approve the list of bills and transfers. Mr. Haney
made a motion to approve the list of bills and transfers. Ms. Falcone seconded the motion.
Discussion included: Ms. Cook questioned the payment for the Rockland Township Board of
Supervisors. Ms. Hassler responded mentioning this was the co-op insurance payment. Ms.
Falcone questioned the M&A Excavating payment. Ms. Milo responded mentioning this covered
the Washington Street pump station failure and work in the adjacent alley. The motion passed
unanimously.

Community Relations Committee — (Vacant)
Ms. Milo reported that the first TCOC (Topton Community Outreach Club) Parade Meeting will
be held on September 11, 2024.

Property Committee — (Vacant)

Ms. Milo was given permission to contact Jacob Shultz regarding Watershed Property Contract
with Shultz Forest Management and Consulting LLC. Ms. Milo mentioned being told that it
would take two months to do inventory of timber in the watershed.

Status of the Oak Alley Project: Ms. Milo mentioned that Bryan Smith from BIA is working with
PA DCNR to revise the plans. Mr. Meyers mentioned this is mentioned in the Engineer’s report
and confirmed it is in review with DCNR.

Pool/Parking Lot Demolition status: Ms. Milo mentioned that there is no report.

Recreation Committee: Ms. Milo mentioned that a meeting was held September 4, 2024. Ms.
Milo mentioned that Barry Isett presented two ideas, which fall under the grant. Ms. Milo
mentioned that during the meeting scheduled for October 16, 2024 at Borough Hall at 6:30 PM, a
more revised merged plan will be presented. Ms. Milo mentioned that anyone is welcome to
attend the meeting.



Utility Committee — (Vacant)

Ms. Milo: Working with residents through the payment plan process for water/sewer bills. Ms.
Milo gave assurance that time is still available as this is the pre-deadline stage before bill
payments become overdue. Ms. Milo mentioned that the next bill will be an actual read, not an
estimate, with the help of our staff.

Mr. Haney requested phone numbers of the new Council members along with mention of where
they feel they can best serve. Mr. Haney mentioned that he will assign these members to the

vacant committees by the next regular meeting.

ENGINEER’S REPORT

1.  Authorizations Needed/Pending
(1) Water Supply Well — we will seek authorization for each stage.

2. NPDES PERMIT
i. Received Final permit, with no changes from the draft permit.

3.  Water Supply Well
Task I: Feasibility Study

A. Site Feasibility $5,000.00

B. Site Evaluation $7,500.00
Task I1: Site Survey $7,500.00
Task IlI: Well Construction Specifications $5,000.00
Task IV: Well Drilling $60,000.00
Task V: Pump Tests $15,000.00
Task VI: Final Design of Water Improvements $50,000.00
Task VII: Final Permitting of Water Improvements $10,000.00
Task VIII: Construction of Final Water Improvements $200,000.00

Total Estimated Cost $360,000.00

Tentative Schedule:

Task I: Feasibility Study
A. Site Feasibility

B. Site Evaluation Working with PADEP - septic separation and well monitoring
sampling needed

Task Il: Site Survey Completed

Task Ill: Well Construction Specifications Working with PADEP, getting monitoring

well data.

Task IV: Well Drilling Summer 2024

Task V: Pump Tests Summer 2024

Task VI: Final Design of Water Improvements TBD after Grant Applications and Award

Task VII: Final Permitting of Water Improvements TBD after Grant Applications and Award

Task VIII: Construction of Final Water Improvements TBD after Grant Applications and Award
4. DEP MS-4

a. MS4 Annual Report to DEP — Draft Annual Report issued to the Borough for review and comments
8/19, with Borough providing additional comments and feedback through to 9/3. Final MS4 Annual report
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being prepared with updates and Borough signature page for submission before 9/29. Isett to copy
Borough on DEP receipt when annual report is received.

b. Perennial Stream Work — No Flood Study grant submission this year, per the Borough’s request. Match
funding and resources focused towards other Borough projects.

c. Brandywine Heights HS Stream Signage — No changes..

Grants:

A. East Barkley - $385,000, Small Water & Sewer
a. $185,000 was awarded for the project on 12/19/2023

Master Site Plan

A. Met with the Committee last week to review two concept plans.
B. Isett preparing a draft master plan based on comments from the meeting. The draft plan will be
presented at the meeting on Wednesday October 16,

Chlorine Contact Basin Rehabilitation

a. Draft schedule:
i. September 2024 — Design & Prepare Docs
ii. October 2024 - Bid
jiii. November 11, 2024 — Award Bid

Washington Street Pumping Station

Budget Status:
Design - $30,500 ($30,250 invoiced)
Bidding - $6,000
Construction — $10,500
Anticipated Schedule:
Project bid with one bidder — Barrasso Excavating @ $511,000

Pool Demolition

a. Budget is as follows:

i. Prepare E&S Plan $2,500

ii. Compaction Testing $2-5,000 (services as ordered by the Borough)
iii. On-Site Observation up to $10,000 (services as ordered by the Borough)
iv. Soil Probes up to $3,000 (services as ordered by the Borough)

v. All field services as ordered by the Borough.
b. BCCD has Approved E&S.

DCNR - Oak Alley Project

Waiting on review by DCNR. Once approved, bidding will commence.

Mr. Myers mentioned that the LSA statewide grants are due November, and that consideration is
needed to carry through to next month. Mr. Myers mentioned that only partial funding was
awarded for East Barkley Street’s water project and an additional grant would be needed. Mr.
Myers requested direction to allow for the rest of the work to be done as part of a new grant. Mr.
Myers mentioned that it will allow for the completion of the project and allow the full two blocks
to be done.


https://barryisett.sharepoint.com/:x:/s/MS4/Ef-0ax3hi5FFgHuU729uQQ4BszPcdsZjFSu32xGUcWTLJw

Regarding Washington St., Mr. Myers mentioned that the first bid came in $511,340.00. Mr.
Myers mentioned there is nothing legally to be done with that contractor to lower that bid. Ms.
London mentioned post-bid negotiations can be done, however, Council can make a decision to
reject all bids, start again, and then rebid. Mr. Myers mentioned he has received two additional
interests. Mr. Myers mentioned he plans to follow-up with the contractor and the two additional
interests. Mr. Myers recommends rejecting the bid as the Council is not able to finance it at this
time. Mr. Haney asked for a motion to reject all bids; Ms. Eisenhard made a motion to reject all
bids; Ms. Hassler second the motion. The motion passed unanimously.

Mr. Haney wants to move forward with the purchase of equipment, which Mr. Myers confirms
the funds are available and affordable under the grant. Mr. Myers will provide an update on costs
and installation for the equipment.

OLD BUSINESS

Hometown Heroes: Ms. Milo mentioned a need to fulfill ten banners. Ms. Milo mentioned that
the Borough is responsible for installation and removal of the banners, as well as returning the
photos. Ms. Cook mentioned that the banners are scheduled to be posted for two years each. Ms.
Milo confirmed that and mentioned that the school keeps track of that. An audience member
questioned the criteria for the banner as there may be interest to submit a banner of someone who
may not be a Topton resident. Ms. Milo mentioned that the school is responsible for the decision
on the criteria for the banner. Ms. Milo was given permission to contact Mr. Mark at the School
District and will discuss turning the project over to the school.

Ms. Kunkel mentioned that there is no update on the Topton Community Ambulance Board.

Ms. Cook mentioned that from the Topton Borough Preservation Board, which oversees the
Museum, information on current activities has been received. Ms. Cook mentioned that artifacts
can be received from anywhere, for example Georgia, when people move, and sometimes from
lifelong residents retiring and going through boxes may send Topton memorabilia. Ms. Cook
mentioned, it is a great walk down memory lane. Ms. Cook mentioned that Mr. Larry Werst is
doing a fantastic job. Ms. Cook mentioned that the balance at the Museum is $3,582.85. Ms.
Cook mentioned that an Open House for the 12" Anniversary is scheduled for Saturday from 9 to
2pm. Ms. Cook encouraged everyone to stop by and bringing baked goods into the museum is
allowed.

Brandywine Community Library: Ms. Kristula gave thanks to Ms. Cook for the Watershed
Program. Ms. Kristula mentioned the County Program called Passport that allows visitors to
visit every library in the county. Ms. Kristula mentioned the process is that a Passport is given
with the library card; the Passport has entry spots to represent 19 libraries; for visits to five
libraries, the visitor’s name can be entered to try to win a gift card; additionally, a prize is given
for visiting all 19 libraries. Ms. Kristula mentioned that the program starts September 1%,

Mr. Haney requested an executive session in order to pick a date to place new candidates into
their new role.

ADJOURNMENT
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Ms. Falcone moved to adjourn the regular meeting at 8:28 PM. Ms. Hassler seconded the
motion. The motion passed unanimously.
Respectfully Submitted,

Stacy C. Milo
Borough Manager/Secretary



