MINUTES OF THE
BOROUGH OF TOPTON
BOROUGH COUNCIL MEETING
Monday, August 11, 2025

The regular semi-monthly meeting of the Topton Borough Council was called to order by
Council President Alane Falcone at Borough Hall, 205 S. Callowhill Street, Topton, PA 19562 at
7:00 PM. Present were Council Members S. Arndt, C. Cook, C. Eisenhard, A. Falcone, K.
Hassler; S. Pummer, S. Stofflet, Solicitor J. London, Engineer C. Myers, PE, and Borough
Administrative Assistant B. Douglas. Mayor Miller was absent.

The meeting was opened with the Pledge of Allegiance.

APPROVAL OF MINUTES
None were available for approval.

COMMUNICATIONS
Thank You from Topton Area Senior Citizens: Ms. Hassler read the thank you that was received.
Ms. Falcone mentioned to send a thank you to Ludwick for making this possible.

Request for Use of Borough Hall Meeting Room on September 17 — Ethan Polinsky: Mr.
Polinsky was not in attendance. A discussion was held regarding previous events held at the
Borough facilities. Examples given were the Car Show, a fundraiser for Cancer, and use by the
softball team. Ms. London questioned past practices and policies. Ms. London mentioned that
Ms. Milo had reported no previous such events had happened. Other questions received included
whether there was a way to know the amount of people expected to attend—the response was
there was no way to know; whether the event would be insured—the response was yes, the
organizations provide their own insurance; and interest in seeing the outcome of the first
meeting. Other points raised were that as a resident request, the event should be allowed; the
itinerary seemed to imply that the event would be helpful to the Borough; and Mr. Polinsky
would have to sign a waiver and clean the facilities at the close of the event. Attempts to motion
on the event resulted in: Ms. Cook motioning to deny the request, however, Ms. Falcone
mentioned that a second was not received in reasonable time to move on the motion. Mr. Arndt
motioned to allow use for the event. It was seconded by Ms. Pummer. Result of the voting was 3
yes’s and 4 no’s.

Voting responses:
Mr. Arndt — yes
Ms. Cook —no

Ms. Falcone — no
Ms. Eisenhard - yes
Ms. Hassler — yes
Ms. Pummer —no
Mr. Stofflet — yes
Mr. Miller - absent



The motion was not carried. Ms. London mentioned that Mr. Polinsky can request a
reconsideration at the September meeting, bringing with him additional information, such as
insurance coverage.

MAYOR’S REPORT
Mayor Miller was absent. No report was available.

POLICE REPORT
The police report for July 2025 was provided. .

Officer Arndt mentioned that there were two incidents of being disorderly: a male was causing a
disturbance; and a female was yelling obscenity at a resident. In both instances, the persons were
gone by the time police arrived.

Officer Arndt mentioned that one officer is out due to surgery but should be returning to duty this
week; and another officer is completing training on new firearms and scheduled to return on duty
soon.

Ms. Cook requested a copy of the police shifts and when the Borough is to receive coverage.
Officer Arndt mentioned giving the request to the Chief to send the information to Ms. Cook.

HEARING OF VISITORS

Maryellen Monaghan, 112 N. Main Street, thanked the Council for serving. Ms. Monaghan’s
question referenced the status of the contract. Ms. Falcone responded that negotiations are
currently going on, also mentioning that the discussions are quite lengthy. Ms. Falcone
mentioned that many of the discussions effect changes to financial matters, whereas one change
may cause another to be revisited. Ms. Monaghan mentioned being displeased with the timing,
but agreed that both sides have continued matters to focus on in the discussions. Ms. Monaghan
wondered if the negotiations were the Council’s number one priority, and Ms. Falcone responded
in the affirmative. Mr. Stofflet additionally mentioned that as far as many contract discussions
go, the Borough is on track with completion within 18 to 24 months. Mr. Stofflet continued with
mentioning the timing to do these type of discussions to create a new/first contract and the
patience that is needed.

Ms. Falcone mentioned that the Council is, also, currently analyzing the budget, and encourages
everyone to attend the budget meeting discussions.

SOLICITOR’S REPORT

546 Celia Avenue — Berks County Blighted Property Review Committee Property Referral Form
— Approval to Complete and Submit: Ms. London reported that this property may be referred to
Berks County Blighted Property Review Committee. Ms. Falcone asked for details for this
property’s condition and how it is determined to be fit to occupy. Ms. London briefly explained
the definition of blighted, Council’s involvement and next steps, and the details of the
Committee. Ms. Falcone questioned if the Borough is still spending money on it. Ms. London
mentioned that she was not sure, but the Borough could continue to lien the property and to
enforce violations. Ms. Cook questioned that she thought the daughter had been helpful. Ms.




London replied, yes, but there are more children. Ms. Cook motioned the Borough Manager to
complete and submit the referral form to begin the process for the next steps. Ms. Eisenhard
seconded it; and the motion carried.

Meeting with International Brotherhood of Teamsters Local 773 — Status — Ms. London stated
that the status was provided earlier.

Intermunicipal Agreements for Luther Meadows and Heilman House — Status — Ms. London
mentioned that she and Ms. Lisa Meadows, the owner’s engineer, reviewed the agreement. Ms.
London mentioned that Ms. Milo was provided the agreements to review, and that Mr. Myers
was also reviewing the agreements and provided revisions. Ms. London plans for the agreements
to be ready for Council before next month and then to send them to Longswamp Township for
their consideration.

Commonwealth v. Zimmerman — Guilty Verdict Results: Ms. London reported that Mr.
Zimmerman was found guilty and given a fine of $500 plus costs. Mr. Myers mentioned that an
actual cost would have been $250. Ms. Falcone asked if this discussion should be done in an
executive session about a possible appeal. Ms. Falcone questioned if there was an attempt to
resolve the issue. Ms. London mentioned that Mr. Zimmerman was not represented at the
hearing, and that there had been several unsuccessful conversations. Ms. Falcone questioned
what would be the costs if there were an appeal. Ms. London mentioned that if there were an
appeal, it would go to the PA Superior Court, but it would be rare for this to be done. Ms.
London mentioned that Mr. Zimmerman does have until August 30 to appeal if he chooses. Ms.
Falcone questioned if there were any possibilities for negotiations. Ms. London mentioned that
negotiations could happen at any time and a policy decision would need to be made by Council
concerning how far this will go. Ms. Cook asked if it were Ms. London’s decision, and Ms.
London responded with no.

Conditional Use Application for 41 W Weis Street — Decision: Ms. London mentioned that the
application was denied. Ms. London mentioned that a copy of the proposal decision is provided
in the packets. Ms. London mentioned she had not heard anything more regarding revisions, the
45 days consideration is still in place, and no vote is needed as this was already decided. Ms.
Falcone complimented Ms. London on her work on the hearing and written decision. Mr. Arndt
mentioned that it was important that two property owners had not yet been notified. Ms. London
mentioned she would prepare an order stating that two property owners were present at the
hearing and claimed not to have received the notice. Ms. London asked Mr. Arndt for his
satisfaction with this, and he responded with yes. Ms. London asked if there were any other
questions, and no response was received. Ms. London mentioned that she would edit the
document with this information in the next five days, and that Council would need to sign it.

Feral Cats — Discussion Scheduled for October Council Meeting: Ms. London mentioned that a
sample ordinance was provided to Council and discussion will take place at Council’s October
meeting. Ms. Hassler mentioned that a representative from No Nonsense Neutering will be in
attendance. Ms. Hassler recommends having a place locally for neutering.

BOROUGH MANAGER’S REPORT




Manager’s Report — Ms. Falcone stated that the report is provided in the packet. Ms. London
mentioned that there are no official actions to be taken.

COMMITTEE REPORTS

Environment and Conservation Committee — (Cook)

Source Water Protection Plan (SWPP) — Ms. Cook mentioned that street signs are ready to go on
State Street in Longswamp and any place where there may be danger.

Municipal Separate Storm Sewer System (MS4) — Ms. Cook mentioned trying to get new posters
to educate the public for such things as not having oil spills on the road. Ms. Cook mentioned
that a class has been held over the last two years in August, but there had been many conflicts.
Ms. Cook mentioned plans for a class in September for those of school age.

Personnel and Policy Committee — (Falcone)
Wastewater Treatment Plant Open Position — Status: Ms. Falcone mentioned that hiring is still
being considered. Ms. Falcone mentioned that so far, this has not yet panned out.

Part-Time Seasonal Public Works Laborer Position — Status: Ms. Falcone mentioned that no one
yet has been qualified. Ms. Falcone asks the Council to consider offering a higher pay rate. Ms.
Hassler questioned that the season would be over soon. Ms. Falcone mentioned the role would
go beyond the summer. Ms. Falcone mentioned that there is a staff shortage. Ms. Eisenhard
mentioned the necessity for picking up the leaves. Ms. Falcone mentioned that Ms. Milo would
need to make the decision on what is needed. Ms. Falcone suggested an additional $2 for the pay.
Ms. Cook mentioned want of an executive session to discuss it and maybe only changes to the
advertisement needed to be done. Ms. Falcone accepted discussion to be done in an executive
session.

Residential Water and Sewer Service Policy Revision — Approve Resolution 6-2025 Revising
Resolution 13-2023: Ms. Falcone mentioned the August 14, 2023 document had a few lines
needing revision. Ms. Falcone mentioned those revisions that Ms. Milo had made. Mr. Stofflet
made a motion to accept the revisions; Ms. Pummer seconded it; and the motion was carried.

Workers Compensation Safety Policy — Update: Ms. London directed Ms. Falcone and Ms. Milo
to review the website of the Department of Labor and Industry for sample policies and other
information.

Streets Committee — (Pummer)

PennDOT Winter Municipal Agreement — For Discussion with Resolution Scheduled for
Approval on September 8, 2025: Ms. Pummer stated there is an agreement to be signed every
five years with PennDOT that increases 2% each year to reimburse/pay the Borough for winter
maintenance on Weis Street. Responded to Ms. Cook, Ms. London mentioned there is a
declaration beyond the normal winter season where the Borough would receive additional funds
for maintaining during a longer winter. Ms. London mentioned that an explanation has been
provided in a memo to Council. Ms. Falcone asked for questions. Ms. London stated that the
resolution will be offered for approval by Council on September 8.



Finance Committee — (Hassler)
Ms. Hassler made a motion to approve the list of bills and transfers. Ms. Falcone seconded it;
and the motion carried.

Community Relations Committee — (Eisenhard)

Community Report: Mr. Arndt reported on the Car Show mentioning that there were 119
vehicles. Mr. Arndt mentioned there had been some challenges, to include the weather, but
happily reported all had been well and that everyone had been fed. Mr. Arndt mentioned that
$525 had been raised for the Library. Ms. Falcone responded with a thank you. Mr. Arndt
mentioned that the next Car Show is to take place on the third Sunday of July 2026.

150" Anniversary/Sesquicentennial: Ms. Eisenhard mentioned that tee shirts are being sold with
the order deadline of today. Ms. Eisenhard mentioned that a next meeting will be on August 14,
2025 at 6:30 PM in this meeting room.

Properties Committee — (Arndt)

Logging of Watershed Property — Status: Mr. Arndt reported that he and Mr. Jacob Shultz met to
check on the logging to determine if the equipment had been moved out and to check for needed
repairs/punchlist of work. Mr. Arndt mentioned that on August 7, the equipment had been moved
out. Mr. Arndt mentioned plans to talk with Jacob to determine if all work that was expected to
be done had been done. Ms. Falcone questioned if all the timbering had been done and if the
revenues had been received. Ms. Cook questioned if Longswamp Township was notified. Mr.
Arndt responded to all questions that nothing is needed and no revenues will be received until the
walk through has been completed. Mr. Myers, also, confirmed this; the Township would need to
do their work to close the permit.

Salt Spreader: Mr. Arndt provided updated information regarding a new salt spreader from a
vendor in Alburtis.

Pool/Pool Parking Lot Demolition — Status is On Hold.

PA DCNR Grant for Oak Alley Project — Unspent Balance: Mr. Myers initiated discussion on
costs to date. Mr. Myers mentioned being under budget and that spending the remaining money
would have to be within the grant scope. Mr. Myers suggested that rain garden fencing, planting
trees, and installing more benches could be done. Mr. Myers mentioned working with the
contractor, J. Philips, to get pricing and he plans to bring the information to the September
meeting for approval. Mr. Myers mentioned that Phillips can say no and PA DCNR can say no to
any scope changes. Ms. Falcone asked Mr. Myers for the costs of the options and the cost for
BIA’s services. Mr. Myers stated that these options may be performed under change orders to the
existing contract with J. Philips. Ms. Cook mentioned the existing trees and if there is a need for
additional trees in the park. Mr. Myers mentioned plans to provide Council with information on
what is entailed for the rain garden fencing, planting trees, and installing more benches.

Borough Park Restrooms and Public Restrooms — Review Quote - Security System: Mr. Arndt
provided the cost of the system. Discussion began about the vandalism to the bathrooms and



possible tracking of users, ending with tracking not being easy or definitive. Mr. Arndt
mentioned the quote included an option of the addition of a second bathroom to the system.

Utility Committee — (Stoftlet)
Accounts Receivable Report: Mr. Stofflet stated that bills are due on August 25 and payment
plans are available.

ENGINEER’S REPORT

1. Water Supply Well

Task I: Feasibility Study

A. Site Feasibility $5,000.00
B. Site Evaluation $7,500.00
Task II: Site Survey $7,500.00
Task IlI: Well Construction Specifications $5,000.00
Water Sampling $11,000.00
Task IV: Well Drilling $60,000.00
Task V: Pump Tests $15,000.00
Task VI: Final Design of Water Improvements $50,000.00
Task VII: Final Permitting of Water Improvements $10,000.00
Task VIII: Construction of Final Water Improvements $200,000.00
Total Estimated Cost $360,000.00

Tentative Schedule:

Task I: Feasibility Study

A. Site Feasibility—A water sample from the Fire Company’s potable well has been collected
and analysis of the sample is underway for indications of potential issues related to the
upgradient gun ranges.

B. Site Evaluation—Background data collection/mapping is underway as the background for the
PA DEP’s Pre-Drilling application form.

Task Il: Site Survey Completed

Task IlI: Well Construction Specifications See Above

Task IV: Well Drilling Fall 2025

Task V: Pump Tests Fall 2025

Task VI: Final Design of Water Improvements TBD after Grant Applications and Award

Task VII: Final Permitting of Water Improvements TBD after Grant Applications and Award
Task VIII: Construction of Final Water Improvements TBD after Grant Applications and Award

2. DEP MS-4

a. MS4 Annual Requirements & Report to DEP — [sett met with the Borough to review preliminary
MS4 report information on August 5™. Draft report in preparation for Borough’s review and edits
before final submission to DEP.

Topton completed DEP registration for using online eReporting for MS4 annual reporting.

b. Berks MS4 Steering Committee — Topton Borough to confirm execution and copy of updated
Memorandum of Understanding (MOU) from the Berks MS4 Steering Committee. This
membership agreement includes available MS4 services for public education, regional
participation events and access to staff training materials.



Grants:
A. East Barkley - $385,000, Small Water & Sewer
a. $185,000 was awarded for the project on 12/19/2023
b. Applied for an LSA grant application for the remainder of the project.
B. Keller Street —to Croll St
a. 2025 Small Water & Sewer Grant program

Washington Street Pumping Station
a. Equipment Contract Awarded December 2024
i. Submittals Are in hand for review, review has been completed by BIA and returned it
back to the Pump Vendor. BIA will review the approved submittals with Alex and Stacy
ii. Equipment expected to ship September 30, 2025
b. Draft schedule for Rebid:
i. July & August —Bid
ii. Award Contract at September Meeting
iii. October 2025 — start construction

Pool Demolition
On hold

WWTP Chlorine Contact Chamber
a. Anticipated Schedule

i. Bid
1. Pre-Bid 7/14/25
2. Contractor Questions Due 7/21/25
3. Bids Open 8/4/25, 1:00 PM

ii. Two Bids received, they are being evaluated currently, as they are higher than expected.

iii. Construction September 2025/October

Sidewalk @ M&T Bank
Property Owner is working with an Engineer to address the construction issues.

DCNR — Oak Alley Project/ Callowhill Street Calming
a. Schedule:
i. November/December 2024 - Bid
ii. December9, 2024 — Award Bid
iii. Project was substantially completed on May 1, 2025.
iv. Contractor addressed punchlist items completed on or before June 20, 2025.
v. Close out documents and warranty bond executed on or before June 20, 2025.
vi. Final payment for retainage to be approved at July meeting.
vii. Final walkthrough with DCNR scheduled for July 15, 2025.
viii. Coordinate with DCNR and Grants on final close out.
b. Remaining Funds:
There is $29,412.49 remaining in the DCNR grant award. The should Borough consider working
with the contractor through a change order to use as much of this as possible. Since these funds
have been allocated for certain park elements (trail/raingarden/native tree plantings), we suggest




the Borough consider adding a split rail fence along the upside of the rain garden to prevent foot
traffic thru the garden and the planting of additional native trees in the park, along the trail.

9. Master Plan Update
Report has been approved as final.

Washington Street — is progressing for September. Mr. Myers mentioned that bids will be
provided at the next meeting.

Chlorine Contact Tank Bids: Mr. Myers mentioned that two bids were received and were high.
Mr. Myers is in contact with the vendors that supplied him with information for the bid to get
more information on why they did not bid.

Mr. Myers mentioned that M&T Bank has had structural issues under their sidewalk work. Mr.
Arndt mentioned the responsibility is that of M&T Bank’s engineers. Mr. Myers agreed and
mentioned the challenge was that a rock hammer had hit the structure. Mr. Myers mentioned that
if not fixed correctly, the sidewalk would not look like a regular sidewalk. Ms. Falcone
questioned the timing to fix the structure. Mr. Myers and Mr. Arndt both replied they are unsure
of the answer. Ms. Eisenhard questioned the problem with the bank not being aware of the permit
need. Mr. Myers mentioned the person making the original complaint made the bank aware of
the permit need. Ms. Cook questioned whether the Council will be made aware of what will be
done. Mr. Myers replied with yes.

OLD BUSINESS
Hometown Heroes Update — Mr. Arndt mentioned there was an issue with one of the banners.
Mr. Arndt mentioned plans to talk with Ms. Milo after returning from his vacation.

Topton Borough Preservation Board — Ms. Cook mentioned there has been no meeting this past
month, and there is no report.

ADJOURNMENT

As there were no decisions to be made, it was questioned to recess for the Executive session then
adjourn. A motion was taken to recess to the Executive session. The motion was made by Ms.
Cook and seconded by Ms. Eisenhard. The motion carried, and the meeting recessed to
Executive session at 8:24 PM. The Council meeting reconvened at 8:37 PM. Mr. Arndt motioned
for adjournment; Ms. Eisenhard seconded it; and the motion was carried.

Respectfully Submitted,

Kathy Hassler

Assistant Secretary

and

Bernadine Douglas
Administrative Assistant



