
      MINUTES OF THE 

BOROUGH OF TOPTON  

BOROUGH COUNCIL MEETING 

Monday, June 9, 2025 
 

The regular semi-monthly meeting of the Topton Borough Council was called to order by Council 

President Arndt at Borough Hall, 205 South Callowhill Street, Topton, PA 19562 at 7:00 PM. Present were 

Council Members C. Cook, C. Eisenhard, A. Falcone, K. Hassler, J. Pummer, S. Stofflet, Solicitor Joan 

London, Engineer Charley Myers, PE, and Borough Manager Stacy C. Milo-Kratzer.  Mayor Miller was 

absent.  

 

The meeting was opened with the Pledge of Allegiance. 

 

Mr. Arndt noted for the record that an executive session was held on May 28, 2025 regarding personnel 

and collective bargaining matters. 

 

APPROVAL OF MINUTES 

The August 12, 2024 meeting minutes were presented for approval. Ms. Hassler made a motion to approve 

the minutes with the minor revisions proposed by Ms. Milo-Kratzer. Mr. Arndt seconded the motion. The 

motion passed with 5 aye votes and 2 abstentions from Ms. Eisenhard and Ms. Pummer. 

 

COMMUNICATIONS 

Mr. Arndt noted the passing of and military funeral for Mr. Richard Druckenmiller, who served the 

Borough by being on Borough Council as president and member 1968 through 1976, a life member of Ray 

A. Master, Post 217, American Legion, as post commander for nine terms, and its Honor Guard.  Ms. 

Falcone stated that he was a big part of this community. 

 

MAYOR’S REPORT 

Mayor Miller was absent. 

 

POLICE REPORT 

Sgt. Focht was present and provided the following report on Fleetwood Police activities for May, including 

no criminal reports, charges were filed for a DUI from April, a non-traffic citation was filed for door-to-

door soliciting, 16 traffic citations given, 2 arrests made, and 20 vehicle stops made.  Sgt. Focht also stated 

that they are still looking for part-time police officers.  Sgt. Focht described the Ride for Isabella, a recent 

community event. 

 

Mr. Brian Fronheiser asked for the status of negotiations between Fleetwood Police and the Borough 

regarding services for 2026.  Sgt. Focht stated that he knows of no current discussions. 

 

Ms. Cook requested an update on the park property damage, specifically to the play equipment domes, 

from Fall 2024.  Sgt. Focht stated that he would need the date for the incident to research its status.  

 

HEARING OF VISITORS 

Mr. Brian Fronheiser asked if the Borough Hall public restroom could be used by those using the park.  

Ms. Milo-Kratzer stated that the Borough Hall restroom is available to the public during normal office 

hours and signs will be placed at the park. 

 



Mr. Fronheiser also asked why the Borough is not compliant with its ordinance regarding uncut grass taller 

than 10 inches and referred to the newly renovated area along Oak Alley.  Ms. Milo-Kratzer stated that it 

was the responsibility of the contractor to mow those areas and they will be held accountable. 

 

SOLICITOR’S REPORT 

Ms. London provided an updated status for 534 Marshall Avenue, including a lien being filed this month.   

 

Ms. Monica Kunkel asked for details on the status of the negotiations with the Teamsters. 

Ms. London stated that 546 Celia Avenue may be an eligible property for the Berks County Blighted 

Property Review Committee if the Borough chooses to submit the required application.  Ms. London also 

stated that the daughter of the late property owners has retained an attorney to assist with family matters, 

which may complicate resolution.  

 

Ms. London referred to the previous note for the record for the status of collective bargaining with the 

International Brotherhood of Teamsters Local 773. 

 

Ms. London introduced the amendment of the Agreement between the Topton Volunteer Fire Company 

No. 1 and the Borough.  Ms. Pummer made a motion to authorize the Borough to sign the agreement.  Ms. 

Hassler seconded the motion.  The motion passed unanimously. 

 

Ms. London provided the status of the intermunicipal agreements, developer agreements between the 

Borough and the owner of Luther Meadows and Heilman House. 

 

BOROUGH MANAGER’S REPORT 

Ms. Milo-Kratzer provided a report for May:   

The Borough applied for and received “Young Lungs at Play” signs in English and Spanish for the park 

from the PA Department of Health; the signs were installed; 

The manager and treasurer met with gWorks to receive an update and status of onboarding for new 

accounting software; 

The Borough prepared for switching IT service providers, which will occur on June 16; 

The Borough filed the annual FHWA 536 report form; 

The manager attended the County Commissioners’ meeting with municipal officials, where the main topics 

discussed were the airport and the EMS plan.  

 

Ms. Milo-Kratzer explained that the Borough needs to start planning for the 2026 Budget and create a 

schedule. 

 

COMMITTEE REPORTS  

 

Environment and Conservation Committees (Cook) 

Ms. Cook introduced the Berks County MS4 Steering Committee Cost Sharing and Cooperation 

Agreement and reviewed the Borough’s cost for dues from 2019 through 2025.  Ms. London explained the 

benefit of being a member is sharing of information, sharing experiences, and satisfying parts of the annual 

reporting and educational requirements.  Ms. Cook made a motion to execute the agreement.  Ms. 

Eisenhard seconded the motion.  The motion passed unanimously.  

 

Ms. Cook stated that she had nothing new to report on the Source Water Protection Plan and that signs 

have not been installed in Longswamp Township yet. 

 

 

 



Personnel and Policy Committees (Falcone) 

Ms. Falcone introduced the Nepotism Policy in its final version.  Ms. London summarized the policy for 

Council.  Ms. Cook asked Ms. London if other municipalities she represents have such a policy.  Ms. 

London explained that some but not all municipalities have a nepotism policy, because of different 

circumstances , including that municipalities with smaller populations often have difficulty getting 

individuals to serve.  This policy, according to Ms. London, strikes a balance and ensures that qualified 

individuals may serve and be hired, while preventing abuses and appearances of impropriety.  Ms. Falcone 

made a motion to approve the Nepotism Policy by adopting Resolution 4-2025.  Mr. Stofflet seconded the 

motion.  The motion passed with 5 aye votes and 2 nay votes from Mr. Arndt and Ms. Hassler. 

 

Ms. Falcone stated that there was no new status for the Wastewater Treatment Plant Open Position, Part-

Time Administrative Assistant Open Position, and Part-Time Seasonal Public Works Laborer Position.  

Mr. Arndt asked Ms. Milo-Kratzer about resumes being received.  Ms. Milo-Kratzer explained that almost 

all applicants are not qualified or agree to work the required number of hours. 

 

Streets Committee (Pummer) 

Ms. Pummer stated that she had no report. 

 

Finance Committee (Hassler)  

Ms. Hassler made a motion to approve the bills and transfers as presented. Ms. Pummer seconded the 

motion. The motion passed unanimously.  

 

Ms. Hassler presented Council with an extension to the audit contract with Zelenkofske Axelrod, LLC to 

review and discuss.  Ms. Cook asked Ms. Milo-Kratzer how it has been to work with these auditors.  Ms. 

Milo-Kratzer explained that it has been a positive work experience.  Ms. Hassler made a motion to approve 

the extension.  Ms. Pummer seconded the motion.  The motion passed unanimously. 

  

Community Relations Committee (Eisenhard) 

Ms. Eisenhard stated that Community Day went reasonably well, and she got good ideas for next year to 

use for the 150th anniversary events.  Ms. Eisenhard stated that the Senior Luncheon will be held on July 

10. 

 

Ms. Eisenhard stated that the next 150th Anniversary Committee meeting with be held on June 12 at 

6:30PM. 

 

Properties Committee (Arndt) 

Mr. Arndt stated that the logging of watershed property is going well.  Mr. Arndt stated that the pool 

demolition and pool parking lot projects are still on hold.  Mr. Arndt stated that the Park Master Plan is 

scheduled for approval at the July Council meeting.  Ms. Milo-Kratzer explained that a copy of the plan is 

available for review at Borough Hall during normal business hours.  Ms. Hassler made a motion to 

approve and execute the Renewal Agreement with Berks County for $25,000 for the Park Master Plan.  

Mr. Stofflet seconded the motion.  The motion passed unanimously. 

 

Mr. Arndt asked Mr. Myers to explain the change order and cost of the change order for the PA DCNR 

Oak Alley project.  Mr. Myers explained that the change order was a savings of $1,928.78.  Ms. Pummer 

made a motion to approve the change order for the Oak Alley project.  Ms. Hassler seconded the motion. 

The motion passed unanimously. 

 

Utilities Committee (Stofflet) 

Mr. Stofflet stated that payment plans are available for water/sewer accounts. 



 

 

 

ENGINEER’S REPORT 
 
1. Water Supply Well 

Task I: Feasibility Study 
A. Site Feasibility          $5,000.00 
B. Site Evaluation          $7,500.00 

Task II: Site Survey           $7,500.00 
Task III: Well Construction Specifications            $5,000.00 
 Water Sampling        $11,000.00 
Task IV: Well Drilling         $60,000.00 
Task V: Pump Tests         $15,000.00 
Task VI: Final Design of Water Improvements     $50,000.00 
Task VII: Final Permitting of Water Improvements      $10,000.00 
Task VIII: Construction of Final Water Improvements   
 $200,000.00 
 
 Total Estimated Cost      $360,000.00 

Tentative Schedule: 
 Task I: Feasibility Study 

A. Site Feasibility   
B. Site Evaluation   

Task II: Site Survey     Completed 
Task III: Well Construction Specifications  Working with PADEP, getting 
monitoring well data, hoping to have the data in June 2025 
Task IV: Well Drilling     Summer 2025 
Task V: Pump Tests     Summer 2025 
Task VI: Final Design of Water Improvements TBD after Grant Applications and 
Award 
Task VII: Final Permitting of Water Improvements TBD after Grant Applications and 
Award 
Task VIII: Construction of Final Water Improvements TBD after Grant Applications 
and Award 
 
We have evaluated the site and found that the location is potentially feasible for a new 
supply well. However, the Topton Rod & Gun Club has several gun ranges upgradient of 
the potential well; therefore, Isett has a proposal before Council for testing the existing 
monitoring wells at the fire company to assess the potential for impacts to the shallow 
water related to the Club—in particular, we are looking at metals and the residuals from 
clay bird decomposition. Once approved, Isett will visit the site verify the suitability of 
the wells and then return to collect water samples from the groundwater and have those 



sampled analyzed for the parameters of concern.  Should impacts be observed in the 
shallow wells, this does not exclude the site as a potential potable source but will 
influence how any future well would be constructed. It may also lead to drilling a single 
monitoring point prior to the main well to verify that impacts have not affected the 
deeper aquifer. 

 
2. DEP MS-4 

a. MS4 Annual Requirements & Report to DEP – Isett forwarded MS4 progress 
check list of annual task items to the Borough.   

i. Topton continues to perform strong in public education, outreach items 
and partnerships with local and regional efforts.  

ii. The stormwater mapping will be updated, with completion of outfall 
inspections before June 19th.  

iii. Isett will continue to share opportunities found for Borough staff training 
and continued education related to stormwater management. Staff are 
encouraged to visit the Berks Steering committee’s YouTube page for 
posted training sessions. 

 
b. Berks MS4 Steering Committee 2nd Qtr Meeting – Thursday, April 17th @ Berks 

Nature – Isett attended, but the DEP representative was not able to join the 
meeting due to an emergency.  

i. The Committee circulated updated copy of MS4 Intergovernmental 
Agreement to all members be signed and retuned for incorporation. 

ii. The Committee is working on developing more Training videos, made 
available on their YouTube site - https://www.youtube.com/@berksms4    
Members are encouraged to send topic recommendations of items they 
would like to obtain more information.  

3. Grants: 
A. East Barkley - $385,000, Small Water & Sewer  

a. $185,000 was awarded for the project on 12/19/2023 
b. Applied for an LSA grant application for the remainder of the project. 

B. Keller Street – to Croll St 
a. 2025 Small Water & Sewer Grant program 

 
4. Washington Street Pumping Station 

a. Equipment Contract Awarded December 2024 
i. Submittals Are in hand for review, review has been completed by BIA and 

returned it back to the Pump Vendor.   BIA will review the approved 
submittals with Alex and Stacy 

ii. Equipment expected July/August 2025 
b. Draft schedule for Rebid: 

i. June 2025 – Bid 
ii. August 2025 – start construction 

  

https://www.youtube.com/@berksms4


5. Pool Demolition 
On hold 
 

6. WWTP Chlorine Contact Chamber 
a. Anticipated Schedule 

i. Bid  June 2025 
ii. Construction August 2025 

iii. BIA performed site visit with the goal of understanding the existing 
treatment system and chlorine contact chamber condition.  

iv. Project bid package is under internal review.  Once comments have been 
addressed, a finial copy will be provided to the Borough for review and 
approval.  

 
7. DCNR – Oak Alley Project/ Callowhill Street Calming 

a. Schedule: 
i. November/December 2024 – Bid 

ii. December 9, 2024 – Award Bid 
iii. Project is currently under construction. 
iv. New curb, sidewalk, paving, and traffic calming measures have been 

installed as of April 21, 2025 
v. Remaining work as of April 21, 2025: 

1. Landscaping, utility adjustments to finish grade, signage 
installation for Oak Alley project. 

a. Landscaping, finish grading, signage installation completed. 
2. Line striping and signage for Callowhill Street Calming. 

a. Line striping and signage installation completed. 
3. Punchlist and closeout. 

a. Section of sidewalk found to be non-compliant with ADA 
requirements. 

i. Contractor will replace section. 
4. Work expected to be completed by substantial completion date of 

May 1, 2025 as listed in contract. 
5. Change orders to be processed: 

a. Oak Alley – reinstall two additional signs, deduct remaining 
footage of waterline installation. 

b. Callowhill – additional curb, sidewalk, dws tile, and 
thermoplastic pavement markings in lieu of waterborne. 

vi. Substantially complete on May 1, 2025 
vii. Punchlist site visit completed on May 16, 2025. Contractor completing 

final punchlist items. 
 

8. Master Plan Update 
a. Report submitted last month. 
b. Comments from Stacy incorporated into the report for Council’s final 



comment/review 6/9.  
c. Adoption of report to be at the July Council meeting. 

 
Ms. Cook asked Mr. Myers about Well #5 and its feasibility of use.  Mr. Myers stated that Well #5 has 

issues with the quantity and quality of the drinking water. 

 

OLD BUSINESS 
Mr. Arndt stated that 5 Hometown Heroes banners needed and had minor repairs and will be re-installed.   

 

Ms. Cook provided the report for the Topton Borough Preservation Board, including the account balance 

of $4,407.85 as of April 30, 2025. 

 

Mr. Arndt informed the public that there will be a meeting between Municipal Authority and Borough 

Council on Monday, June 16, at 7PM. 

 

OTHER NEW BUSINESS 

Ms. London explained that the Borough received a Conditional Use application for the property at 41 West 

Weis Street and Council will need to schedule a public hearing.  Ms. Eisenhard made a motion to authorize 

the solicitor to advertise a public hearing on July 14, 2025 at 6:30PM.  Ms. Hassler seconded the motion.  

The motion passed unanimously. 

 

Ms. Falcone requested an executive session to be held to discuss personnel matters and collective 

bargaining negotiations.  Mr. Arndt stated that the session will be held on June 16, 2025 at 5PM. 

 

ADJOURNMENT  

Council adjourned at 7:50PM on a motion by Ms. Pummer, seconded by Ms. Eisenhard. 

 

The next regular Borough Council meeting will be held on July 14, 2025, immediately following 

the Conditional Use Hearing. 

 

       Respectfully Submitted, 
       Stacy C. Milo-Kratzer 

       Borough Secretary 


